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STATEMENT OF FINANCIAL PERFORMANCE AND THE
IMPLEMENTATION OF THE 2025/2026 BUDGET FOR THE PERIOD
ENDING 30 JUNE 2026

1. PURPOSE

The purpose of the report is to submit to the Mayor the statement of financial performance and
implementation of the 2025/26 Budget of the Ray Nkonyeni Municipality for the period ending 30
June 2026 in line with the statutory requirements of Section 52d of the Municipal Finance
Management Act (2003).

2. AUTHORITY

Mayor
3. LEGAL / STATUTORY REQUIREMENTS

Municipal Finance Management Act No 56, 2003 Chapter 8, Section 52d.

4. BACKGROUND

In terms of Section 52d of the MFMA No 56, 2003 Chapter 8, the Mayor of a municipality must by
no later than 30 working days after the end of each quarter submit to the council of the municipality
and the relevant provincial treasury a statement on the financial performance of that municipality.

5. EXECUTIVE SUMMARY

The quarterly budget statement in terms of section 52d of the Municipal Finance Management Act
for the 4™ quarter ended 30 June 2026 is detailed below. The quarterly budget statement is divided
into the following:

5.1 Statement of Financial Performance
5.2 Revenue By source

5.3 Expenditure by Type

5.4 Debtors Age Analysis

5.5 Creditors Age Analysis

5.6 Capital Expenditure

5.7 Transfers and Grants Receipts
5.8 Transfers and Grants Expenditure
5.9 Salaries Expenditure

5.10 Long-term Loans

5.11 Performance Indicators

5.12 Investment Register
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6. MAIN TABLES

6.1. Quarterly Budget Statement Summary

6.2. Financial Performance by Revenue and Expenditure

6.3. Capital Expenditure
6.4. Financial Position

6.5. Cash Flow

Section 52d Budget Implementation ratio analysis.

National treasury has ratio norms in place that aid in the analysis of actual performance against
budgeted performance. As at the end of the third quarter of the 2025/26 financial year, the tables
below compare the implementation of the budget within the Fourth quarter against the
implementation of the 2024/25 financial year fourth quarter. This comparison assesses the
performance of the municipality in implementing its budget efficiently.

= The table below shows the municipality in the third quarter of 2025/2026 financial years’
operating revenues and expenditure performance have been in line with the budget, with
a 3% percent decline in the billing of service charges and property rates although the
current year percentage is still above the norm of 95%.

= Performance of Capital expenditure has increased compared to the previous year’s
performance. This comparison assesses the performance of the municipality in
implementing its budget efficiently.

BUDGET IMPLEMENTATION

Appendices, IDP, In-

RATIO DATA SOURCE FORMULA NORM/RANGE INPUT DESCRIPTION 2025/2026 2024/2025
. " Actual capital Expenditure /
1 |Capital Expenditure Budget Budget Capital Expenditure x 95% - 100%  |Actual Capital Expenditure 149,952,579| 62,923,000
Implementation Indicator
100 Budget Capital Expenditure | 147,744,557, 94,322,000
. " Actual Operating Expenditure / S_tatemgnt Of_ . - .
2 Operating Expenditure Budget Budgeted Operating Financial Position, 95% - 100% Actual Operating Expenditure 1,156,798,874; 597,033,000
Implementation Indicator Expenditure x 100 Budget, AFS Budget Operating Expenditure 1,265,760,020 619,205,000

Operating Revenue Budget

Actual Operating Revenue /

Property Rates Revenue

3 N . Budget Operating Revenue x 95% - 100% Actual Operating Revenue
Implementation Indicator
100 YTD Budget Operating Revenue 1,408,537,962] 803,364,000
. Statement of
Senice Charges and Property Rates Actual Senice Charges and Financial Position, Actual Senice Charges and
g Property Rates Revenue / 881,841,017 486,637,000
4 Revenue Budget Implementation . Budget, AFS 95% - 100% Property Rates Revenue
Indicator Budget Senice Charges and Appendices, IDP, In.
Property Rates Revenue x 100 Year reports and AR Budget Senice Charges and 905,539,922 487,608,000
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5.1 Quarterly Budget Statement of Financial Performance

This table provides an overview of the quarterly actual, year to date actual and year to date
Budget of revenue by Source and expenditure by type.

KZN216 Ray Nkonyeni - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - Quarter 4

2024125 Budget Year 2025726

peserition | futed | O A [ ot [YeaToacwa] Yerld [ YD T VID T FllYew
R thousands %
Revenue - Functional
Governance and administration 929,387 930 623 964 560 69,538 923,166 984,860 | (39.693) E% 984 860
Executive and councl 272 306,440 308 440 7l 309,191 306,440 751 0% 306,440
Finance and administration 626,658 622 183 676 420 69,216 615,976 BT6420| (B0444) 8% E76,420
Intemal aud - - - - - - - -
Community and public safefy 23,116 22254 21,885 3126 H 856 21,885 (3m( 0% 21,885
Comerunity and social services 17414 18,120 19,285 1,860 7,989 19,265 (1,296) 7% 19,285
Sport and recreation 5 53 102 3 [ 102 @3N -38% 102
Putlic safisty 1,757 165 121 19 101 121 {19 -16% 121
Housing 3,890 396 2378 245 3,700 2,378 1323 5E% 2378
Health - - - - - - - -
Economic and environmenial services 183,167 156,930 162,333 26,145 143,738 162,333 | (18385) -11% 162,333
Planning and development 127 441 107 377 114 421 16,681 110,001 114,491 (4.480) 4% 114 491
Road ransport 55,363 48 537 47232 234 1175 47232 | (1405T) -30% 47 232
Ervironmental protection 383 416 610 15 562 810 ag) % B10
Trading services 284,519 318 866 T EIT 4517 345,132 347 837 2,709 1% MrET
Energy sources 208,725 236147 258 944 4,59 259,083 256 944 139 0% 256,944
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 75,794 80,719 B8,694 o518 8,050 88,094 2,844) -I% B2 B34
Other 4 678 1217 3985 166 3879 3985 (106) -3% 3,985
Total Revenue - Functional 2 1,420, 866 1,429 349 1,520,500 173,492 1439,172 1520900 | (81,129) -5% 1,320,900
Expenditure - Functional
Governance and administration B0, 647 428721 448 544 56,908 367 982 448544 | (B03E1)| -14% 445544
Exgcutive and councl 60,081 58,939 63,107 14,107 59237 83,107 (3.871) £% B3, 107
Finance and adminisiration 493,690 333 206 M54 65,508 287,380 345734 (383%4) TR 5734
Internal audit 45, 866 36,575 39,703 929 4 386 39,703 1,663 4% 39,703
Community and public safefy 148,358 156,170 153,224 3732 166,577 153224 13,353 9% 153,224
Comrmunity and social services 71,979 73,041 73471 13,820 &3,230 73471 B2 e 73471
Sport and recreation {10,359) 5639 5ET2 1,043 5530 5679 (150)) -3% 5679
Puklic safiety 71,783 BT 249 61,947 21533 79,802 61947 17 855 268% 61,947
Housing 14,966 10,242 12127 323 13,215 12127 1,088 3% 12127
Health - - - - - - - -
Economic and environmenial services 320427 302121 279,275 58 863 277 806 279275 (1469) 1% 279,275
Planning and development 67,345 85,979 BBE1T 11,265 55,563 58,617 (3,04) 5% BEEIT
Road ransport 45T 213561 195,119 41477 192, 387 195,119 2,752 1% 195,119
Erwironmental protection 28,155 22 580 2553 6,176 2,576 25538 4337 1% 25,53%
Trading services 417,169 379,961 378,275 56,844 317,230 3TB2T3 | (61,04E) -16% ITE2TS
Energy sources 222 362 204 087 204 746 14345 127 332 204746 | (TT414)|  -38% 204 745
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 194 807 175,874 173529 42 500 189 887 173528 16,366 9% 173,529
Other 6,045 12,603 6442 27% 7175 6442 733 1% 6,442
Total Expenditure - Functional 3 1,492 646 1,279,575 1,265,760 247149 1,156,763 1265760 | (108991) -9% 1,265,760
Surplus! (Deficit) for the year [71,779) 150,374 255,140 [73,657) 283,003 255,140 27 Be2 1% 255,140
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5.2 Financial Performance -Revenue by Source

KZN216 Ray Nkonyeni - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - Quarter 4

2024125 Budget Year 2025726

e | T |t [ [ | 0T YT
R thousands %
Revenue - Functional
Governance and administration 99,387 930,623 954 860 69,536 923,166 984,860 [ (39683 E% 954 560
Exeeutive and councl 302729 306440 308440 3 309,191 308440 751 0% 308440
Finance and administration 626,656 622183 76,420 69,218 615,976 676420 ( (B0a44)f &% BT6 420
Intemal audt - - - - - - - -
Communify and public safety 23116 2254 21,885 11% 21,856 21,885 Bl 0% 21,685
Comemunity and social semvices 744 18,120 19,285 1,880 7,509 18,285 (1.296)) -T% 19,285
Sport and recreation 55 53 102 3 B3 102 31 -3k% 102
Putlic safety 1,75 165 121 19 Ll 121 (19| -16% 121
Houzing 3,890 3918 2378 1,245 3700 2,378 1323 6% 2378
Health - - - - - - - -
Economic and environmental services 163,167 156,930 162,333 26,146 143,736 162333 (18383 1% 162,333
Planning and development 127 441 107 877 114 431 16,581 110,001 114,481 [4.480) 4% 114 451
Rioad ranspart 55,363 4537 47232 334 nin 23 (4087 0% 47 232
Ervironmental protection 383 418 B10 15 562 &10 48) E% 610
Trading services 284 519 318 366 TR 74517 5132 347837 @y 1% urET
Energy sources 208725 238147 258544 B4.958 259083 236544 139 0% 250 344
Water management - - - - - - - -
Wacte water management - - - - - - - -
Waste management 75,7194 80,718 B65M 9518 8,050 85,04 2844 3% B B4
Other 4 678 1217 3985 166 38m 3965 (106)|  -3% 3585
Total Revenue - Functional 2 1,420 866 1,429 349 1,520,500 173492 1438172 1520900 | (31129 % 1,520,300
Expenditure - Functional
Governance and administration 600,647 a8 448 544 88,908 3487 982 4455 (B0 38T) -14% 45 54
Exeeutive and councl 60,091 56,939 63,107 14,107 |27 63,107 BT £% 63,107
Finance and administration 493 630 333208 H5TH 85,508 287380 357 (3834 AT 5T
Intermal audi 46 Be6 36575 39,703 9243 41 366 38,703 1863 4% 38703
Communify and public safety 143,336 156,170 133,224 LN E 168,577 155224 13,353 %% 133,224
Comemunity and social semvices 71979 73041 73471 13520 £3.230 7347 G241 T 73471
Sport and recreation {10,389) 5638 5679 1,043 5,530 LT (R0 I 5679
Putlic safety T8 67,248 61947 2158 78802 61,947 17655 26% 61,947
Houzing 14,966 10,242 12127 324 13,215 12127 1,088 9% 12127
Health - - - - - - - -
Economic and environmental services 427 0211 219,273 36,569 277 b6 279,273 (1465 -1% FIENIE
Planning and development B7.M45 £5979 56617 11,286 55,563 58617 (3054 5% 58,617
Rioad ranspart 2457 213561 195,119 445 192,367 195,118 [2ma  -1% 195,113
Ervironmental protection 28,155 22 580 25539 6,178 2876 558 4337 1T 25539
Trading services 417,169 379,961 378,275 56,544 T30 TEATS|  (61,46) -18% 8275
Energy sources 22 382 204,087 204,745 1445 127,332 24746 (T4 -38% 204746
Water management - - - - - - - -
Wacte water management - - - - - - - -
Waste management 194 807 175,874 173,523 42500 188, 8497 173528 16,368 %% 173523
Other 6,045 12603 6442 27% 7175 6,442 733 1% 6,442
Total Expenditure - Functional 3 1,492 646 1,279,575 1,265,760 247,149 1,136,769 1,269,760 | (108991)) 9% 1,265,760
Surplus! (Deficit) for the year (71,779) 130,374 235,140 (T3657) 263,03 235,140 raez) 1% 233,140

The above revenue by source and expenditure by type can be explained in detail as per the table

below
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Revenue

This table provides an overview of the quarterly, actual, year-to-date, actual and year-to-date
Budget of Exchange and Non-Exchange Revenue and details explained below.

KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - Quarter 4

2024025 Budget Year 2025/28
Description Ref [ Audited Original Adjusted Quartsrd | YearTD actusl YearTD Y10 ¥TD Full Year
Dutcoma Budgst Budgst budget variance | variance Forecast

R thouzands %
Bevenue
Exchange Revenus
Semvice changes - Electicity 194 163 730,619 250 667 56,329 248 494 250,667 [2,173) %) 250567
Service charges - Water - - - - - - - -
Service charges - Waste Watzr Management - - - - - - - -
Semvice charges - Waste management 64,481 75971 78,502 £ 766 75,297 78,502 (3,205) 0 78,502
Sale of Goods and Rerdering of Services 19 962 12712 11,278 6,241 14,967 11,278 3188 % 11,778
Amency services 11,857 T3 18,832 1,354 12,458 18,852 {6,354) -34% 18852
Inferest - - - - - - - -
Interest samed from Receivables 10,415 10,394 11,987 3473 12,768 11,997 ™ 6% 11,847
Interest fom Current and Mon Current Asseis 11,088 13,802 13,802 487 1M 13,802 (10,623) % 13,802
Dividends - - - - - - - -
Rent on Lard - - - - - - - -
Rental from Fixed Assets 4,188 54T 6,206 5734 10,088 5,206 3,881 82% 6206
Licence and permits 511 433 858 162 837 654 (22) 1% 659
Spedial Rating Levies - - - - - - - -
Operational Revenue 2,745 1,041 1,197 818 2117 1,197 220 % 1,197
Non-Exchangs Revanua -
Froperty rates 532,725 556,296 576,370 51,301 558 050 576370 | [18,320) %) 576,370
Surcharges and Taxes - - - - 2 - 2| =D -
Fines, penalfies and forfeits 43 560 26,357 32793 Basz 22842 32,753 {9,951) -30% 32793
Licence and permits 837 12477 78 Ea b 1,108 a78 130 13%| are
Transfers and subsidies - Operational 336,758 331,550 332789 2571 333,114 332,768 3 0% 332,769
Indemest 36,020 36,173 42456 10,402 40,044 42,466 {2,422) 4% 42 466
Fuel Levy - - - - - - - -
Operational Revenus - - - - - - - -
Gains on disposal of Asssts [931) - - - - - - -
Other Gains 28,140 - 30,000 - (30) 30,000 (30,030) -100%| 30,000
Discontinued Operations — — — — — — — -
[Total Revenus (sxcluding capital transfers and contributions) 1,317,841 1,320,685 1,408,538 157,084 1,334,853 1408538 [ (73285 9% 1,408,538

Revenue from Exchange Transactions

Service charges - Electricity

Electricity services for the quarter ending 30 June 2026 amount to R 58.3 million, the year-to-date
(YTD) actual billing is R 248.4 million when measured against YTD budgeted billing of
R 250.6 million equivalent to 1% variance which is in line with the projected revenue.

Service charges — Waste Management

Service charges — Waste Management for the quarter ending 30 June 2026 amount to R 6.7
million, the year-to-date (YTD) actual billing for refuse removal services amounts to R 75.2 million,
when compared to the YTD budgeted billing of R 78.5 million, resulting in an overperformance
variance of R 3.2 million. The refuse removal is linked to tariffs charged based on number of
refuse upliftfment's and property categories in terms of the Municipality's approved tariff policy.
This is due to changes in property classifications, the application of indigent support and
exemptions, as well as billing adjustments processed during the year.
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Sale of goods and Rendering of Services

Sale of goods and Rendering of Services for the quarter ending June 2026 amount to R 6.2 million,
the year-to-date (YTD) actual revenue amounts to R 14.4 million, against the year-to-date (YTD)
budget of R 11.2 million. This reflects performance of 28% variance when compared to the year-
to-date budget. The positive variance of approximately 28% is mainly attributable to higher-than-
anticipated revenue from Building Plan Fees, Accreditation Grant, Scholar patrol Income.

Agency Services

The revenue received for the quarter amount to R 1.5 million, while the Year-to-Date (YTD) Actual
Revenue stands at R 12.4 million, compared to a YTD Budget of R 18,8 million, resulting in a
positive variance of approximately R 6.3 million. The underperformance is mainly attributable to
lower-than-anticipated commissions earned from vehicle registration during the quarter under
review under review.

Interest earned from receivables

For the quarter ending 30 June 2026 the interest earned from investment amount to R 3.4 million
and the year-to-date (YTD) budget for interest on outstanding debtors amounts to R 12.7 million,
while the YTD actual revenue stands at R 11.9 million, reflecting a positive variance of
approximately R 771,246 thousand. The municipality has experienced an increase in Waste
Management and interest on electricity which has consequently led to higher interest billing hence
the variance.

Interest earned from Investments

As at the end of the financial year 30 June 2026 interest earned on investment amounts to
R 487 thousand, the year-to-date (YTD) actual revenue from interest on investments amounts to
R 3.1 million, against a YTD budgeted revenue of R 13.8 million. This reflects an
underperformance variance of R 10.6 million This variance is attributable to cash available for
investment due to ongoing cash flow constraints and declining cash coverage during the financial
year to 0.15. The municipality continues to strengthen cash flow management and revenue
collection initiatives to improve liquidity and maximise investment income.

Rental from fixed assets

The amount received from rental from fixed assets amount to R 5.7 million as of 30 June 2026,
the YTD actual revenue from these rentals stands at R 10 million, compared to the YTD budgeted
revenue of R 6.2 million, resulting in an underperformance variance of approximately R 3.8 million.
This represents a shortfall of approximately 62% against the projected revenue. This is due to
increased utilisation of municipal halls, leased rental, lease of property, Skip hire and Hangers
and Garages.
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Licenses and Permits

As for the reporting period ending June 2026 licenses and permits raised amounts to R 162
thousand, YTD actual revenue from licenses and permits amount to R 637 thousand, compared
to the YTD budget of R 659 thousand, resulting in a negative variance of R 21,703 thousand. The
variance may be due to reduced demand for the related service, delays in processing transactions,
timing differences in the recognition of revenue.

Revenue from non-exchange transactions

Property Rates

As at 30 June 2026, the Year-to-Date (YTD) actual property rates billing amounted to R 558.1
million, compared to a YTD budget of R 576.4 million, resulting in an unfavourable variance of
R 18.3 million (3.2%). The variance is primarily attributable to lower-than-budgeted billing from
the Residential Properties Developed category, which contributed approximately R 12.9 million of
the shortfall, followed by Business and Commercial Properties (R 5.6 million), Vacant Land (R1.5
million) and Industrial Properties (R 1.0 million). The variance also reflects the application of
statutory rebates and reductions in accordance with the Municipal Property Rates Act and the
Municipality's approved Rates Policy, together with billing adjustments processed during the
financial year. Despite the variance, actual property rates billing remains broadly aligned with the
Municipality's annual projections, as property rates are levied over a 10-month billing cycle in
accordance with the Municipality's approved billing.

Surcharges

The year-to-date actual amount of R 2,103 The surcharges revenue relates to bond transfer
charges charged to the deeds titled holder as part of the conditions of the title deed transfer.

Fines

The quarter ended 30 June 2026 revenue from fines and penalties amounted to R 8.9 million, the
Year-to-Date (YTD) Actual Revenue stands at R 22.8 million, compared to a YTD Budget of
R 32.7 million, resulting in a negative variance of R 9.9 million. Traffic fines billing revenue is
based traffic infringement identified in the reporting period which will vary to the projected revenue
for the period.

Licenses and Permits

For the Year-to-Date (YTD) for quarter ended 30 June 2026, actual revenue from licences and
permits amounts to R 311 thousand, when compared to the adjusted budget of R 978 thousand.
This represents a marginal favourable variance of R 129,7 thousand, business licences
applications and renewals have largely contributed to revenue from licences and permits.
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Transfers and Subsidies -Operational

Total budget amount on transfers and subsidies is R 332.1 million and the transfers recognised
for the quarter amounted to R 2,5 million as of 30 June 2026, the Year-to-Date (YTD) Actual
Revenue from operational grants recognized/received amounts to R 333.1 million, compared to a
YTD Budget of R 332.4 million. Included in the amount recognised for transfers and subsidies is
the recognition of the unspent allocation related to the Margate airport in the 2024/25 financial
year, conditions for the allocation were met during the current period and the grant was fully
utilised.

Interest on Property Rates

Interest on non-payment of electricity has been raised quarter which amount to R 10.4 million has
been posted on the interest on arrears for refuse services Interest on Property Rates for the
quarter ending 30 June 2026, the Year-to-Date (YTD) Budget is R 42.4 million, while the YTD
Actual Revenue amounts to R 40 million, resulting in a variance of approximately 6%. resulting in
a negative variance of approximately 2.4%. Property rates categories such as residential
properties, business and commercial properties, and state-owned properties with high
outstanding receivables have led to an increase in interest charged on outstanding accounts in
accordance with the municipality’s credit control policy.

Other Gains

The municipality has budgeted R 30 million for Other Gains in the 2026/27 financial year, and this
projection has been maintained over the Medium-Term Revenue and Expenditure Framework
(MTREF) based on historical realised gains reflected in previous audited annual financial
statements, including R 29.1 million disclosed in Note 45 of the 2024/25 Audited Annual Financial
Statements. Other Gains mainly comprise non-recurring transactions, including gains on the
disposal of property, plant and equipment, fair value adjustments, inventory valuation
adjustments, insurance claim recoveries, and other once-off items. As these transactions are
event-driven and unpredictable, actual performance against the budget will depend on the nature,
timing, and occurrence of such transactions during the financial year.

Total Revenue

Total revenue raised for the quarter ending June 2026 amount to R 386.7 million, The YTD Actual
revenue excluding capital transfers is R 1.1 million for the period ending 31 March 2026, YTD
Budget is R 1 million, the overall variance is based on the different performances of all revenue
line items noted above.
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5.3 Expenditure by Type

KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - Quarter 4

202405 Budget Year 202328
Deacription Ref|  Audited Original Adjustad Quarterd | YearTD actuzl YearTD \'TD YTD Full Yaar

Outcome Budget Budgst budgst wariance | variance Forecast
R thousands %
Expenditura By Typs
Employee related costs 589 875 G360 #2150 112,461 535,255 512,150 2314 % 2150
Remuneration of councilloes 36,958 35 KT 10,346 39,891 37 385 2307 % 37388
Bulk purchases - electncly 177,510 170,832 170,932 £.957 83,231 170932 | (7o) 43% 170932
Inventory consumed 13,508 1187 12524 1215 1,517 12524 (1,007 4% 12524
Dbt impairment 100,380 14,773 11,775 - - Wi | (11,75 -100% 11,775
Depreciation and amorésation 118013 107839 107 B39 15,262 B4 078 107839 | [23.814) -12% 107 339
Inierest HAB 11,126 12626 733 1,743 12626 | (10877) B6% 12526
Contracted services 240 59 212,306 213,908 59,204 22,563 213,908 f,656 % 213 908
Transfers and subsidies 18878 16,267 14538 1814 11,444 14938 3,433) -23% 14938
Irrecoverable debts written off 5,85 5742 13314 5,750 25,001 13314 11,598 % 13314
Operational costs 138,108 181,166 158 367 HITe 135,456 158,367 | [22,871) 4% 158 367
Losses on Disposal of Assels 1,65 - - (1,398) [1,389) - (1,388)| =DN! -
(Ofher Losses - - - - [ - (5| =DON -
Total Expenditurs 1,482 48 1,278,573 1,285,760 247,148 1,156,760 1205760 | (08881) -B% 1,265,780

Employee related costs and Remuneration of Councillors

Salary costs incurred — the quarter incurred amount to R 112.4 million, the Year-to-Date (YTD)
Actual Employee-Related Costs amounted to R 535.2 million against the Year-to-Date budget of
R 512.1 million. resulting in an unfavourable variance of R 23.1 million (5%). The unfavourable
variance is mainly due to employee-related expenditure exceeding budget as a result of the filling
of critical vacant posts, overtime worked, acting allowances, leave gratuities, and other employee
benefit obligations incurred during the financial year. The approved annual salary and wage
increases were budgeted for; however, the additional personnel-related costs resulted in
expenditure exceeding the available budget provision.

The Remuneration of Councillors amounted to R 10.3 million for the quarter ended 30 June 2026,
the Year-to-Date (YTD) actual amount to R 39.8 million when measured against Year-to-Date
budget of R 37.3 million. The variance is mainly attributable to councillor remuneration and related
allowances exceeding the original budget provision following the implementation of the approved
remuneration framework and other councillor-related benefit costs incurred during the financial
year. Further details on employee-related costs can be found in Table 5.9: Expenditure — Salaries
Details.

Contracted Services

The spending in this expenditure category is R 59.2 million, for the period ending 30 June 2026,
the Year-to-Date (YTD) Actual Expenditure on contracted services amounts to R 220.5 million,
compared to a YTD Budget of R 213.9 million, resulting in a variance of R 6,6 million. The
overspending is mainly attributable to higher-than-budgeted expenditure incurred on Solid Waste
Repairs and Oil, Solid Waste Management and the operation of refuse disposal sites, VAT review
services, security services, Aquatic Safety (272 lifeguards), and public participation programmes.
The increased expenditure was necessary to ensure the continued delivery of essential municipal
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services, meet operational requirements, comply with statutory and regulatory obligations, and
support community engagement initiatives during the financial year.

Bulk Purchases

Electricity expenditure as at 30 June 2026 amounted to R 93.2 million against a Year-to-Date
(YTD) Budget of R 170.9 million, resulting in a variance of approximately 45%. Apparent
underspending does not represent actual savings but is primarily attributable to bulk electricity
purchase invoices from Eskom that have not yet been processed and recognised in the financial
system during the reporting period due to the Municipality's current financial constraints.

As at 30 June 2026, the Municipality owed Eskom R 132.7 million for outstanding bulk electricity
purchases, representing six months of unpaid accounts. The year-end accrual should equal only
the portion that has not yet been recognised in the accounting records. Consequently, the Year-
to-Date actual expenditure reported is understated and does not fully reflect the Municipality's
actual bulk electricity expenditure obligations as at 30 June 2026. The outstanding invoices will
be recognised through the year-end financial reporting process to ensure that the Annual Financial
Statements fairly present the Municipality's financial position and expenditure.

The Chief Financial Officer has held engagements with Eskom stakeholders to discuss the
outstanding debt and is working towards a structured repayment arrangement. These discussions
are aimed at reaching a sustainable payment plan that will enable the Municipality to settle the
outstanding balance while improving its overall financial position and ensuring the continued
provision of essential electricity services.

Inventory Consumed

The expenditure amounted to R 1.2 million for the quarter ended 30 June 2026, the YTD actual
expenditure on inventory consumed by the municipality amounts to R 11.5 million, compared to
the YTD budget of R 12.5 million. This reflects a favourable variance of R 1 million, equivalent to
approximately 8%, resulting in lower consumption of inventory materials than originally budgeted.

Depreciation and Amortization

Depreciation and asset impairment reflects R 15.2 as at 30 June 2026, the Year-to-Date (YTD)
Actual Depreciation Expense amounts to R 84 million, compared to a YTD Budget of R 107.8
million, resulting in a variance of R 77.7 million. A comprehensive asset register reconciliation and
asset verification will be completed during year-end to ensure that all qualifying assets are
capitalised and depreciated in accordance with the applicable GRAP Standards which will account
for the current variance between the budget and year to date actual.

Finance charges

Finance charges reflect a variance of R 10.8 million against the Year-to-Date (YTD) budget of R
12.6 million, Finance charges relate to interest charged on borrowings, overdue accounts and
finance lease charges, the YTD actual of R 1.7 million relate to interest on borrowings R 1.5
million, overdue accounts R 200 thousand. The variance of R 10.8 million relate to finance lease
charged that are captured are year-end in preparation of the annual financial statements.
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Transfers and Subsidies

As at 30 June 2026, Year-to-Date (YTD) Actual Expenditure on transfers and subsidies amounts
to R 11.4 million when compared to a YTD Budget of R 14.9. million, reflecting an underspending
variance of approximately R 3.4 million. Due to financial constraints, there are some projects
management did not implement in the current year.

Overall expenditure budget

The overall expenditure YTD Actual is R 1.1 million, YTD Budget is R 1.2 million while expenditure
incurred for quarter ending 30 June 2026 amounts to R 247.1, hence R 108.9 million variance.
The variance is primarily driven by differences in performance across the various expenditure line
items such as inventory shortage, Eskom bulk purchase, transfers and subsidies etc, as stated
above in separate line items, where savings were identified/under expenditure.

Surplus/ (Deficit)

Total Revenue less Total Expenditure equals to Surplus (Deficit). The surplus for the quarter
amounts to R 177.8 million, The YTD surplus excluding capital transfers is R 142.7 million
compared to the YTD Budget surplus of 35.1 million due to the performance of the various line
items detailed above.
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5.4 Debtors Age Analysis

KZN216 Ray Nkonyeni - Supporting Table SC3 Monthly Budget S - aged debtors - M12 - Quarter 4
Description Budget Year 202526
- ot Actual Bad Debts |mpairment - Bad
coge | F9DaE | -60Days | §10Days | 21120Days | 121450Dys | 151180Dys | 181Dys-1ve [ Over Ve |Tatal ver 53 azya | 080 OF Deblaito
against Debtors  (Council Policy
R thousands

Debiora Age Analysia By Income Source

Trade and Oer Receivables #om Exchange Transactions - Wate 1200 5 5 4 3 3 3 3 1,084 1110 1,088 -
Trade and Oer Receivables #om Exchange Transactions - Electricity 1300 24,250 11,459 13,708 7,560 4,685 2,402 1,021 24541 35523 40,509 73) -
Receivables #om Non-exchange Transachons - Froperty Rates 1400 1,535 4827 15,089 13578 12,529 11,574 10,942 336403 407877 85426 (1,996) -
Receivables fom Exchange Tra MEICHONS - Wasie Water Management 1500 - - - - - - - o o o - -
Receivables #om Exchange Transactions - Wasle Management 1600 20 13 2817 2318 2,082 1,521 1,943 67.382 78,353 T5ETS [380) -
Receivables #om Exchange Transactions - Froperty Rental Debiors 1700 - - - - - - - - - - -
Inerest on Anear Dedior Accounis 1810 4,681 4,491 4,365 4,369 4,270 4,027 4014 168,481 198,701 185,161 o -

unautnorised, imequiar, Fuiless and wasteful expenditure 1820 - - - - - - - - - - -
Other 1900 1,968 23 183 236 141 430 121 13,067 16,186 14,002 [l -

Total By Incoms Sourcs 2000 32.458 20917 £.037 28.364 23,520 20,35 18.050 611276 36,250 01,865 3.187)
2024025 - totalg only - - - - - - - - - - -
Dabiors Age Analysis By Customer Group

organs of Stae 2200 6,070 1,605 4520 3998 3,850 3,645 3421 0,781 28291 85,657 =
Commencia 2300 16,251 12,216 21,426 9,461 6,39 3,805 2,625 100,391 17317 123278 (1,838) =
Households 2400 10,138 7,096 16,651 14,904 13,573 12,507 12,005 435,504 526,518 452,853 (1,253) -
Cilher 2500 - - - - - - - - - - -
Total By Customer Group 2600 32,459 2097 43,037 28,364 23,520 20,358 18,050 611276 738,280 01,065 (3.187) -

Debtors Analysis — Customer Group and Ageing

As at the quarter ending 30 June 2026, an analysis of outstanding debt indicates varying contributions
across customer groups to the total debtors’ book.

Customer Group Contribution to Total Debt:

Households remain the largest contributor to total outstanding debt, accounting for approximately 70%
of the total debtors’ balance, followed by Business/Commercial customers at 17%. Government debtors
contribute around 13%. This distribution reflects a high dependency on household collections, which
typically carry a higher risk of default.

Ageing of Debt per Income Source:

The ageing profile of debtors shows that a significant portion of outstanding amounts falls within the
90+ days category, representing approximately 100% of total debt, indicating potential collection
challenges.

e Service charges (electricity, water, sanitation, and refuse) constitute the largest share of aged
debt, with about 17% of these balances outstanding for more than 90 days.

e Property rates debt reflects a similar trend, with approximately 55% of balances aged beyond
90 days.

o Other revenue sources (such as fines, rentals, and sundry debtors) contribute a smaller portion
but still show a notable percentage (28%) in the over 90 days category.

The municipality has an adopted Credit Control and Debt Collection Policy, and as part of the drive to
curb the escalating debt, there are various debt relief measures that are implemented as part of
management's ongoing efforts to improve revenue collection and reduce the growth in consumer debt.

Management continues to implement corrective measures aimed at strengthening credit control,
improving revenue collection, resolving billing challenges, and engaging major debtors to enhance
payment levels and improve cash flow.
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Measures being implemented to reduce outstanding debt include:

e Strengthening the enforcement of the Credit Control and Debt Collection Policy through service
disconnections, restrictions, and legal action where necessary.

o Enhancing public awareness and communication initiatives to encourage payment for municipal
services and promote a culture of payment.

¢ Engaging with significant debtors, including government departments, to facilitate the settlement
of outstanding accounts.

The increase in outstanding debt is mainly attributable to the following factors:

e Financial constraints experienced by consumers, which have negatively impacted their ability
to settle municipal accounts.

e The continued accumulation of interest on long-outstanding debt.

o Non-payment and delayed payment by government departments, which continue to contribute
significantly to the growth of long-outstanding debtors.

¢ Qutdated consumer information for old municipal accounts.

Management will continue to monitor collection trends and implement appropriate interventions to
improve the Municipality's revenue collection performance and financial sustainability.
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5.5 Creditors Age Analysis
KZN216 Ray Nkonyeni - Supporting Table SC4 Monthiy Budget Statement - aged creditors - W12 - Quarter 4

Description NT Budge Yo 22528 Priae yeat tofals
ods | 1 - - - - 15- | 180aye- | Overd Toal | o chart fame
R thousands Whap | 0ayw | W0ays | 1WDas | 190as | 800ap | 1Yer Year perind)
Creditora Ags Analyais By Gustomer Typs
Bulk Bectiity 00 = = - - - - - - i, -
Bulk Water 020 = = - - - - - - - -
PAYE deductons 030 = = - - - - - - - -
VAT {ooutpat less ingu]
Pensions | Retrement deducfons

]
0500
Loan repayments (600
Track: Credliors ] 36,167 2 - - - - - § 30204 -
Pt Gemesal 0800
(her 0900
Tatal By Customer Typa 1000

38187 ) - - - - - 3 30,204 -

As at 30 June 2026, the Municipality's total outstanding creditors amounted to R 55.2 million. Of
this amount, R 55.1 million (99%) falls within the 0—30 days ageing category, which relates to
trade creditors, R 32 thousand falls within the 31—60 days category and only R 5 thousand is
outstanding for more than one year.

The creditor ageing profile indicates that the Municipality is generally settling its trade creditors
within the prescribed payment period, with virtually all outstanding balances classified as current.
The insignificant balances older than 30 days demonstrate effective creditor management and
compliance with payment obligations. The small balance outstanding for more than one year will
be investigated and cleared where appropriate to ensure that the creditor ledger remains accurate
and up to date.

It should, however, be noted that the aged creditors reflected in Supporting Table SC4 exclude
the outstanding Eskom bulk electricity outstanding amount. As at 30 June 2026, the Municipality
owes R 132.7 million to Eskom in respect of bulk electricity purchases to date. The year-end
accrual should equal only the portion that has not yet been recognised in the accounting records
owed to Eskom.

The Chief Financial Officer continues to engage with Eskom on a structured repayment
arrangement to address the outstanding balance and improve the Municipality's financial position.
The Municipality will continue to enforce its Credit Control and Debt Collection Policy and promote
payment awareness to improve collection rates and support financial sustainability.
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5.6 Capital Expenditure

KZN218 Ray Mkonyaeni - Table G5 Monthly Budget Statement - Capital Expenditure [municipal vots, functional classification and funding) - M12 - Quarter 4

IS Budget Year 202526
Vote Description Ref Audited Diriginal Adjucted Quarterd | YearTD actual YearTD YTD 'f.T:I Full Year
Oanpame Budges Budget baudges warance | wvariamce Forecast
R theusands 1 B
Muhti-¥ear expenditure appropriation 2
Ve 1 - Mayer and Counci - - - - - - - -
Wole 2 - Finance and Adminisirafon - - - - - - - -
Wole 3 - Inbemal Audi - - - - - - - -
Wole 4 - Communiy and Zocial Services - - - - - - - -
Weke 5 - Sport and Recrafion - - - - - - - -
Weke € - Public Safety - - - - - - - -
Vol 7 - Houszing - - - - - - - -
Woie § - Healh - - - - - - - -
Yobe S - Plarning and Development - - - - - - - -
Wobe 10 - Rosd Trarspork - - - - - - - -
Wole 11 - Emvironmen Prodection - - - - - - - -
Yoz 12 - Energy Sources - - - - - - - -
Wobe 13 - Ofrer - - - - - - - -
Yobe 14 - Wasle Water Mansgement - - - - - - - -
Wobe 15 - Wasle Management - - - - - - - -
Tosal Capital Multi-year expenditur: a7 - - - - - - - -
Single Wear expenditure sppropriation 2
Weoke 1 - Mayer and Counci - 4m - - 30 -100% 30
Webe 2 - Finance and Adminisirafon 34,365 7AW O 908 1518 ~A4% 1518
Woke 3 - Inbemal Audi 1w =0 - T2 il -Ed% mz
Wole 4 - Communiy and Zocial Services 3,996 - - - - - -
Weke 5 - Sport and Recrafion TE - - - - - -
Woke & - Public Safety - 2750 T4 2 247 13% 7
Woke 7 - Housing = D g ] 265 5% 265
Woie § - Healh - - - - - - -
Webe 2 - Plarning and Development 3T AW 34,002 134 569 131 584 257 %
ok 10 - Rosd Transpord 18,520 140 BETT B3 44z Ep
Weoie 11 - Environmeni Proieciion - 500 24 433 00 BN -13%
nenyy Soures 3,530 4304 4,304 L 4570 430 XE %
ok 13 - Ofrer - B0 e ] 180 180 300 (12  -40%
Wobe 14 - Wasle Waker Manasgement - - - - - - -
Wb 15 - Wesle Mansgement ER2 B ] - 57 00 (243 9%
Tewl Capital single-year expendisue 4 173,65 73,725 147,782 |l 1458853 1aTe 218 1%
Tetl Capital Expenditurs 173,659 173725 147,792 | 148953 147,792 2184 1%
Capital Expenditure - FuncSonal Classification
Eovernance and adminiziation 467 a5 1,850 BDE 9TE 13350 ~AT% 1350
Executive and councl = am 1] = = 30 -100% 3
Finance and adminisksSion 34,368 7AW 1,68 B0 905 1518 2% 1,518
Il mudi mwn 20 02 = T2 m2 % 2
Community and public safety 16,112 2960 12 287 512 4% 52
Commurily end social senices 5,958 - - - - - - -
Sport and recaiion 76 - - - - - - -
Public sadely = 2750 247 T4 29 243 3z 13%
Housing = W 25 & ] 5 G A%
Hesth = = = = = = - =
Ecvonomic and envirommendal sendoes 156,830 140,325 F5.6T1 14580 140,325 3,354 % 140325
Planning and development 3T AN 131,354 3026 134,569 131,754 2975 % 131,55
Rosd tranzpod 18,520 8,231 140 BETT B3 44 iR BN
Erwircnmestal protecticn = 00 =00 244 233 500 E7) 3% 500
Trading services 4,502 4804 4804 2502 4828 4304 3 129 L3048
Erergy scumes 3,530 4304 4,34 2,00 4,570 4304 266 ] 4304
Waler management = = = = = = - =
Wasle waier management = = = = = = - =
Weasle maragement BEZ 300 00 - 257 00 ~48% 00
Difer = 201] 300 18 180 0 0% 3
To#al Capital Expenditure - FuncSonal Classification 3 173,659 173,725 147,792 39,443 149953 147,792 2164 1% 147,792
Fumded by
Nxtoral Govemment 105,211 5003 95,003 9,557 538 95,003 % 85,003
Prowingial Gowemment = = 55 & B i 4% 65
District Municizatty = = = = = = - =
Transiers and =ubzidies - capital [monelory olocations) (Net!Prov Depadm Sgencies, | | - - - - = = - =
Transfers recognised - capital 185,291 5003 95,258 9,565 5547 95,248 1,278 1% 25,268
Bonrowing B 3,620 = = = = = - =
Internzly generated funds 34,500 TE 722 52,523 0 ETT 53406 52523 B23 % 52523
Tosal Capital Funding 143,33 173725 147,792 L 149853 147,792 2484 1% 147792

The table above provides details of Year-to-Date (YTD) Actual Capital Expenditure and Funding
Sources. As at 30 June 2026, the YTD Actual Capital Expenditure amounts to R 149.9 million,
compared to a YTD Budget of R 147.7 million, resulting in a variance of R 2.1 million (1%). The
variance is attributable to the accelerated implementation and completion of capital projects during
the latter part of the financial year, resulting in expenditure slightly exceeding the budgeted target.
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5.7 Transfers and Grants Receipts

A
RAY NKONYEN
KZIN216 RAY NKONYENI MUNICIPALITY GRANT REGISTER
KIN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER
June 2024
y ved § iture: Capital
Name of grant T':‘:I::: Opening Balance as & | Receipts n“:f::;‘:"‘“ rollover ::'F"’:;::".‘g (Revenue i Internally Funded  Closing Balance as >
A A A -] ~ | applicatia * N ~ |Recognised#GRAP ~ A A
INTEGRATED UREAN DEVEL OPMENT (ILUDG) 89,404,000 R B8 404000 | R R -~ |R 39,393, 23105 R 476635
LEICHEOURHDOD GRANT 14,900,000 | R 12944509 | R 14,300,000 [ R - |[R aats0s [ R - R 14,595,614.23 & 138577
ERERY EFFICIERT & DEMAND SIOE MANAGANEMENT 5.000.000 | R 456107 | R 5000000 | R - |R 456107 | Rt o|R 5,000,000 R -
EXPANDED PUBLIC WORKS PROGRAMME (EPWE) 3.159.000 | R - |[R 3BW|R R 3159000 | R - R -
MUNICIPAL DISASTER RESPONSE - |R 24977 R R - |R R 2497687
MUNICIPAL DISASTER RECOVERY R 1426 | B - |R R R 1426.00
INEP GRANT - B 1000000 R 1000000 | F - |R R -
FINANCIAL MANAGEMENT GRANT (FMGL 2,000,000 | R O|R  2000000(F [ 2,000,000 Fi [
PROVINCIALIZATION OF LIERARNY GRANT H.142000 | R R WMz | R - R HHZ000 | R R -
CYBER CADET GRAMT 2,216,000 | R R 2,216,000 [ R o R 2,216,000 [ R R
COMMUNITY LIERARIES GRAMT (MOE] 310,000 | R R 0,000 | e - R 0,000 | R R
USELM GRANT 530,000 | R DTG R 530,000 | B R
WODULAR LIBRARIES GRANT 780,000 | ~[R_ mnom|R R 730,000 | B R
AIRFORT GRANT - |Rr 108,353 | Fe R R 306353 | B R
COMMUNITY LIERARIES MAINT GRANT A 571,100 G 5700 | - A -
TOTAL R 132441000 | R 17.535.412 | R 134,012,100 [ R 0] R -15.400.616 | R 26.816.492 | R 109.297.845 | R R 32.558

Opening Balances -Grant Register

As of 30 June 2025, the total unspent grants of Ray Nkonyeni Municipality amount to
R 17,535,412, as reflected in the municipality’s Grant Register. These balances represent
unutilized portions of previously allocated conditional grants and are carried forward as opening
balances into the current financial.

Transfers and Grants Receipts

The total grants received to date for period ending 30 June 2026 amounts to R 134 million, which
include R 89.4 million from IUDG, Neighbourhood Development Grant R 14.2 million, Energy
Efficient & Demand Side Management R 5 million, Expanded Public Works Programme R 3.2
million, INEP Grant R 1 million, Finance Management Grant R 2 million, Provincialization of
Library Grant R 14.1 million, Cyber Cadet Grant R 2.2 million, Community Libraries Grant R 310
thousand, Museum Grant R 530 thousand and Modular Libraries Grant R 780 thousand and
community libraries maintenance grant of R 571 thousand.

5.8 Transfers and Grants Expenditure

A

RAY NKONYENI
o KZIN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER

KIN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER

June 2026

y © E: iture: Capital
Mame of grant i‘“‘““f Dpening Balance as = |  Receipts D“l's““:'““ rollover Operating [Revenue ’ Internally Funded  Closing Balance as ~
v e v T  teneh| - | applicatia ™ [Revenue | g o ognised)IGRAP ™ M v

IMTEGRATED UREAN DEVEL OPMENT ILIDG) 89,404,000 R 304000 [ A [ R 89,399, 23105 R 476895
HEIGHROURHOOD GRANT 14,900,000 [ R 13944503 | R 14900000 | R - |R-3344509 | R G .83564.23 R 138577
EMERG EFFICIENT & DEMAND SIDE MANAGANEMENT 5.000.000 | R 456007 | R 5000000 [ R - [ 4mwrR iR 5,000,000 R g
EXPANDED PLUELIC Y ORKS PROGEAMME [EPE] 3.159.000 | R - [R ama0|R R 3759000 | R - R -
MUNICIPAL DISASTER RESPONSE 3 24377 R R - |r R 2487667
MUNICIPAL DISASTER RECCVERY Fi 1426 | R HE R F 142600
IHEE GRANT - R 1000000 R -1000000 | R - R R -
FINANCIAL MANAGEMENT GRANT [FMGL 2000000 R 0[R_ 2mo0000[F - R 2,000,000 R 000
PROVINCIALIZATION OF LIERARY CRANT H.142.000 | R R wM2000(R - R HM42000 | R R -
CVBER CADET GRANT 226000 R R 226000|R 0 R 2216000 | R R
COMMUNITY LIBRARIES GRANT [MOE] 310,000 | F: - R 30,000 R - R 0000 | R R
MUSELM GRANT 530,000 | F: 1[R 530,000 | R R 530,000 | R Fi
MODULAR LIERARES GRANT 780.000| R - [R 30000 | R R 730000 | R R
AIRPORT GRANT - R 3108333 | R - R R 3108333 R R
COMMUNITY LIERARIES MAINT GRANT R 571100 R 571100 | R - F -
TOTAL R 13244000 | R 17.535.412 | R 134,012,100 | B 0| R 5400616 | ° 26,016,492 | R 109,297,845 | Rt R 32,558
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Transfers and Grants Expenditure

Grants are monitored monthly, and Grant’s register is communicated/ shared with management
to ensure effective management of grants and expenditure. As at the 30 June 2026, there is
R 26.8 million operating expenditure recorded and capital expenditure amounting to R 109.2
million. giving a total expenditure of R 135.9 million.

Grant’s expenditure

Grant’s expenditure

Integrated Urban Development Grant (IUDG)

An amount of R 89.4 million has been received to date for the IUDG. This is a capital grant
and the YTD actual for the quarter ending 30 June 2026 is R 89.4 million and has been
spent on various capital projects.

o Neighbourhood Development Partnership Grant

An amount of R 14.9 million has been received for the Neighbourhood Development
Partnership Grant. This is a capital grant and the YTD actual spending for the period
ending 30 June 2026 is R 14 million

« Energy Efficient and Demand Side Management Grant

An amount of R 5 million has been received for the Energy Efficient and Demand Side
Management Grant. This is a capital grant and the YTD actual spending for the ending 30
June 2026 is R 5 million.

« Expanded Public Works Programme Grant

An amount of R 3.1 million has been received for the Expanded Public Works Programme
Grant. This is an operational grant and the YTD actual spending for the quarter ending 30
June 2026 is R 3.1 million.

o« INEP Grant

An amount of R 1 million has been received for INEP Grant as at 30 June 2026. however,
the allocation was not approved by National Treasury. As a result, the funds do not qualify
as a valid conditional grant and are required to be refunded in full. The amount has been
treated as a liability pending repayment back to National Treasury.

o Finance Management Grant

An amount of R 2 million has been received for Finance Management Grant. This is an
operational grant and the YTD actual for the period ending 30 June 2026 is R 2 million.

o Provincialization of Library Grant
An amount of R 14.1 million has been received for Provincialization of Library Grant. This

is an operational grant and the YTD actual for the period ending 30 June 2026 is
R 14.1 million.
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e Cyber Cadet Grant

An amount of R 2.2 million has been received for Cyber Cadet Grant. This is an operational
grant and the YTD actual for the period ending 30 June 2026 is R 2,2 million.

e« Community Libraries Grant

An amount of R 310 thousand has been received for Community libraries Grant. This is
an operational grant and the YTD actual for the period ending 30 June 2026 is R 280
thousand.

e Museum Grant

An amount of R 530 thousand has been received for Museum Grant. This is an operational
grant and the YTD actual for the period ending 30 June 2026 is R 530 thousand.

e Modular Libraries Grant

An amount of R 780 thousand has been received for Modular Libraries Grant. This is an
operational grant and the YTD actual for the period ending 30 June 2026 is R 780
thousand.

e Airport Grant

An amount of R 3.1 million has been recognised under the Airport Grant as a rollover from
the 2024/2025 financial year.

o Community Libraries Maintenance Grant
An amount of R 571 thousand has been received for INEP Grant as at 30 June 2026. This

is an operational grant and the YTD actual for the period ending 30 June 2026 is R 571
thousand.
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5.9 Salaries Expenditure details

KZN216 Ray Nkonyeni - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 - Quarter 4

202425 Budget Year 2023726
Summary of Employee and Councillor remunsration Ref [ Audited Original Adjusted Quarterd | YearTD actual YearTD ¥TD Y10 Full Year
Outcome Budget Budgst budgst varance | variance Forecast
R thousands %
1 A B [ D

Councillors {Political Dffics Bearsrs plus Dther]
Basic Salaries and Wages 20,391 18,856 19,245 5832 22792 19,245 3,045 16% 18,245
Pension and UIF Contibutions 835 923 926 e ]| 912 928 14) 1% 926
Medical Aid Contribufions - - - - - - - -
Motor Wehicle Allowance - - - - - - - -
Cellphone Allowance 3,004 3129 2881 T2 3,047 2,981 &6 2% 2981
Housing Allowances 9,082 9.5 10,897 2,680 10,232 10,687 (465) L% 10,887
Other benefits and allowances 3,346 343 3333 832 3409 3,333 {128) 4% 3333
Sub Total - Councillors 36,058 35,806 7385 10,345 30,801 37,2835 2,507 ™% 37,383
% incraass 4 28% 12% 1.2%
Senior Managers of the Municipality 3
Basic Salaries and Wages 3,638 4004 4,965 872 4631 4,983 (334) % 4855
Pension and UIF Contibutions 218 227 361 45 330 361 31) A% 361
Medical Aid Contributions B8 102 158 - “ 159 (83)[ 43% 13@
Cvestime - - - - - - - -
Performance Bonus 307 800 800 626 828 800 (174) -22% E00
Motor Vehicle Allowance 933 1,098 1,099 207 1,138 1,089 3 45 1,099
Celiphone Allowancs T8 ap 180 E] i28 180 (33 -20% 180
Housing Allowances 1411 1,449 3309 &1 2,304 3,509 (1,205)| -34% 3,509
Ctther benefits and allowances 1 1 B 0 1 8 M A% 8
Paymeris in ligu of leave 101 21 M - (141) fi (212)| -298% T
Long service awards - - - - - - - -
Post-retirement benefit chligations 2 - - - - - - - -
Eniertainment - = = = = = - -
Scarcity - - - - - - - -
Acting and post related allowance - - - - - - - -
In lond kenefits - - - - - - - -
Sub Total - 3enior Managers of Municipality 6,078 7,794 1,152 2,308 o108 11,132 (2.043)| -18% 11,152
% incraase 4 MI% 56.8% 50.8%
Other Municipal Staff
Basic Salaries and Wages 398211 339877 306,593 59,748 326,040 306,593 19247 B% 306,533
Pension and UIF Contibutions 53,935 55,539 58885 14,402 56,927 58,885 (1,258) -1% 58,685
Medical Aid Contributions 23.0M 23,752 26,253 6,363 25237 26,253 (1.018) A% 26,253
Owverime 22933 2396 24 893 7,528 25,1 24 ge3 a7 45 24 893
Performance Bonus 23,11 26,380 28,121 &,036 25,742 28121 (2.379) 2% 28121
Motor Wehicle Allowance 21,473 19,843 22802 5,785 22 556 22 802 (247} 1% 22 802
Cellphone Allowance 1,004 1,06 1,108 261 1,036 1,109 (] % 1,109
Housing Allowances 4243 22 30e8 T2 3,088 3,088 0 0% 3088
Other benefits and allowances 6,162 5,612 7,158 1,641 6,604 7159 {555) A% 7158
Paymeris in lizu of leave 6,652 5,807 6,007 4 860 22,0 6,007 16,084 | 268% 6,007
Long service awards 6,129 - - - - - - -
Postretirement beneft ckligations 2 10,685 18,353 12353 1441 5,744 12,353 (6809) -34% 12353
Endertminment - - - = = = - -
Scarcity - - - - - - - -
Acting amd post related allowance 1,305 67T 954 444 1,249 G934 283 H% B354
In lind kenefits - - - - - - - -
Sub Total - Orther Municipal Staff 582,007 323,694 408 16 108,381 322,104 408 216 23,888 % 408 216
% incrogss 4 -10.2% -14.5% -14.5%
Total Parent Municipality 626,813 567,384 348,753 122123 371,103 8,733 24,350 A% 8,733
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Councillors’ Remuneration

Councillors’ Remuneration for the quarter ending 30 June 2026 amount to R 10.3 million, the
Year-to-Date (YTD) Actual Expenditure on councillors’ remuneration amounts to R 39.8 million,
compared to a YTD Budget of R 37.3 million, resulting in a variance of approximately R 2.5 million.
This reflects an over-expenditure of around 7% relative to the approved budget. This reflects an
over-expenditure of around 7% relative to the approved budget. This is due to unfavourable
variance is primarily attributable to higher-than-budgeted expenditure on councillors' remuneration
and related allowances incurred during the financial year hence the variance.

Senior Managers of the Municipality

The heads of departments in the municipality, including the Municipal Manager, are classified
under this subheading, quarter spending amount to R 2.4 million and YTD actual of R 6.7 million
and a YTD budget of R 7.3 million, with an underspending of R 627 thousand. The variance is
mainly attributable to service-related benefits, including performance bonuses, leave pay
provisions, and other employee benefit accruals, which had not yet been recognised at 30 June
2026. These amounts will be processed during Period 13 as part of the year-end annual financial
statement’s preparation process.

Other Municipal Staff

The YTD budget amounts to R 379.9 million with a YTD actual of R 412.7 million while the
spending for the quarter ending June 2026 amount to R 132.3 million The variance is due to the
recognition of service-related benefits such as bonuses, leave pay provisions, and other accrued
employee benefits which are accounted for as accrued expenditure at specific intervals during the
financial year. Overall, the expenditure performance reflects controlled spending on employee-
related costs by Ray Nkonyeni Municipality during the period under review.

5.10 Long-term Loans

RAY NKONYENI MUNICIPALITY \
LONG TERM LOANS REGISTER : 30 June 2026 A
N

RAY NKONYENI
e

The Game changer o South Coastdeveopment

CAPITAL OPENING LOAN LOAN INTEREST LOAN CLOSING

DETALS % PROJECT NUMBER BALANCE ADVANCE INTEREST PAD REPAYMENT BALANCE

01 June 2026 CHARGED 30-Jun-26

R R R

DBSA Loan 1 R 0.09 | '61007684 7,691,566.61 | R R 179489.56 |[-R  179,489.56 |-R 33579167 | R 7,355,774.94
DBSA Loan 2 R 0.13]'61007761 5,751,086.51 | R R 181637.27 |[-R  181,637.27 | R 23263077 | R 5,518,435.74
TOTAL DBSALOANS R 1344263312 | R R 361126.83 |-R  361,126.83 |-R 568,422.44 | R 12,874,210.68
TOTAL LOANS R 1344263312 | R R 36112683 |-R  361,126.83 |[-R 568,422.44 | R 12,874,210.68

The municipality currently has a structured unsecured loan with the Development Bank of
Southern Africa (DBSA), The Municipality entered into a loan agreement for the funding of Capital
infrastructure projects, in the 2020/21 financial year the first drawdown of R 3.5 million was
received, as well as the second drawdown of R 8.47, as well as the third drawdown of R 7.9 million
totalling a total of R 19.9 million and the current loan balance owed to DBSA is R 12.8 million as
at 30 June 2026. The loan agreement from DBSA is spread across four years funding various
capital projects.
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ANNEXURE B: PROGRAMME/PROJECTS DESCRIPTION
PROIJECTS TO BE INCLUDED IN RNLM BUDGET

Year 1 Year2 Year3 Totals Year4
Electricity Meters Replacement 3,000,000 2,000,000 2,000,000 7,000,000
Network infrastructure studies 500,000
Electrical Cables Replacement - 1,000,000 500,000 1,500,000
Mini-substations Replacement - 1,000,000 1,000,000 2,000,000
Inter-switches (RMU) Replacement - 1,000,000 1,000,000 2,000,000
11kV Interconnector - Marburg to Port
Shepstone Substation - - - - 14,500, 000.00
Memorial & Reynolds Sw/Sta Refurbishment
& Replace Switchgear - 3,476,000 3,476,000 6,952,000 " 65,952,000.00
Totals R 3,500,000.00 R 8,476,000.00 R 7,976,000.00 R 19,952,000.00 21,452,000.00
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5.11 Performance Indicators

KZHHE Ray Mkonyeni - Supporting Table SC2 Monthly Budgst Stat - performances indicators - M12 - Quarter 4
HHETS Eudpst TEar 202
L izl i Easis o cakulation Rl g i
af Busitesi Drig ircal Adjusted I a Full Year
Oartoaam.e Sudge Suddger Foresas
|Errowing Management
Cackal Crespes o Crerafing Exzendiure Irferesi & pencdizel paid Cpesming Expendiuse 21% 2.2% 4.0%
Eorrowed fanding of ‘e copiial cxpendiiuse Egecwings Capial cxpenditare 23l ransfers and pranis 1% 0% %
|2atete o8 Capitgl
o=l 0 Eguity Losns, Accousts Fayable, Oeerdralt & Tex Peowisiond 0% 19a% 1a. 1% =21
Geepring Long Term Borrowing' Fands & Reseraes a.0% a0 0% %
saui

Cum=ni Rafo (Carrer emseisicarrery Bablifes 1 44.1% 47 5% B A% EMTe B g%
Liquidiy Finta Rigseinry A5 setsiCarreni Lisblifes TilLrs T B.0% 109% .S
|Fwenus Managemsent
Annaeal Dzbiors Coliection Ante La=t 42 Miths Recsips’ Last 12 Miths Elllng
Owistanding Debiors o Rewenue Toinl Cutsianding Cebiors 1o Ansual Revenee: 2% L% 0%
Losgeierafing Debines Recowsred Debipes = 12 Mins: Aeogeered T Deblors > 2.0 20N e
Credinors Maragement
Credioes Eyziem Efcency % of Creglitors Faid WiRin Terme jwithis WFUA, = 250e])
Funding of Provisions
Ferossiape O Frosisions Mot Funded Usfanded FrovislonsTotal Frovisions
|Crtenr indiiogtors
El=ciricty Distsbufion Loz=es %% Wolaree janit pusccrased and peremsted ooz aniz 2

zoed v unts puscreced and pereraied
Waizr Distriasion Lasses- % Volaree janits puschased and e Soarce keas unis. 2

= Totel units puschemed ard cwm SoURCe
Emplzyee oot Empioyes cosinToial Revenue - capiinl revenue L a1 5% Maw 4 1% A%
Fi=pairs 4 Wisini=ssnoe RLWToin Fevense - caphnl ressrus 104% 109% 2% 3.3%. 2%
Imizrest A Despresciabon IEDNTotal Resene - Copital revenie 113% TN B 2.1% 1%
|IDF reguiation finaneisl viabiliy ingicators
L Dedt covemge (Toiel Cpeselng Reserge - Coeraling Gearts Dbt

mmmgire payTEsts dee wihn francel yesr
1. 0= Semice Debiors o Asvenus Totl outstanding senice debiorsannual pesemue pecehied
B Co=t cowsrape iAvaliatis casr - Imeszimestzimonivy teed
Falvenoas

T Consumesr debines > 12 months ol ass sl sses] e oy assals
2 Moo’ vanances i ba axplanad.

[Cacuistons

Frascie lenitas aeEsT 58,808
Tolal Aszed= 311
Ermpicyes reiaied cosiz 34,810
Fepaies 4 Wloiniesenos 124419
Imbere=t Tinancs chamges) 11,12
Frincipail peld

Cepreciafion

Ooerafing =apendiuse

Total Capksl Experslbrs

Eorrowed Fanding for coplial

Tzl

Exuty

Fr=serves ond funds

Eomowing

Cusani ansais

Cu=eni Enbilfges

hionetary azsets

Tolal Resenue (eediuding caplinl trercfers and conbibulions)
Tearedfers ond subskdices - Dpessbonal
Trerefers ared zutcides - capial (moreery shocetons)
Ce=bl memsice peyrnesis

(Outsiangding deinaes (FeCevEiEe)

Fnnesl mesgices: FvEneE

Cash - invesimests Iinchaling LT irvesiments
Fines] Operaiansl Supersd. (eonhiy

Losgeimrading debioes cut=isrsding

Losg=iarsding debéors. secovesed

dtio=ey col ecbons

The above table gives an overview of the financial indicators of the municipality for the period
ending 30 June 2026 and the indicators are broken down below.
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The outstanding amount in the loan from DBSA is currently R 12,874,210.68 as at 30 June 2026.
LIQUIDITY RATIOS

1. Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.
Budgeted Current Ratio: R 723,399 000 / R490,366 000= 1.48:1
Actual Current Ratio as of 30 June 2026: R 343 841 000/ R 348 416 000=0.99:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough
resources to meet its short-term obligations. A good ratio is R 1.5-R 2 for every R 1 owed. The
budget showed a R 1.48: R1 ratio and the actual ratio as of 30 June 2026 is: R 0.99: R 1 which is
below both the budgeted target and the recommended benchmark. The current ratio currently
indicates that the municipality cannot meet its short-term obligations because of ratio being R1,
the ratio reflects a slight decline in liquidity and a reduced buffer compared to prior periods.

2. Acid test Ratio: Current Assets- Inventory/Current Liability
Budgeted Acid test Ratio: (R 723 399 000-R 11 019 000)/ R 490 366 000=1.45:1
Actual Acid test Ratio as 30 June 2026:(R 343 841 000-R 8 543 000)/R 348 416 000= 0.96:1

The acid-test ratio, commonly known as the quick ratio, uses an organization’s balance sheet data
as an indicator of whether it has sufficient short-term assets to cover its short-term liabilities. The
acid-test ratio disregards current assets that are difficult to quickly liquidate such as inventory. The
acid-test ratio may not give a reliable picture of an organization’s financial condition if the
municipality has accounts receivable that take longer than usual to collect or current liabilities that
are due but have no immediate payment needed. A good ratio is R 1 for every R 1 owed. Budgeted
to date acid test ratio is more than R 1: R 1, while actual acid test ratio is R 0.96: R 1. This indicates
that the Municipality has only R0.96 of liquid assets available to settle every R1.00 of current
liabilities, reflecting a slight liquidity shortfall. The decline in the current ratio is primarily attributable
to increasing current liabilities, including outstanding creditor balances such as bulk electricity
obligations, coupled with lower cash and cash equivalent balances available at year-end.
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5.12 Investment Register

KZN216 Ray Nkonyeni - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M12 - June

i i ial |
Investments by maturity Period of GCap\IaII F‘Va:a‘b\le o 1| interest Rate 2 Commission | Commission ) Opening Interest to be pPame:I‘ Investment Top | Closing
Name of institution & investment ID Ref | Investment Type of natantee. | Fixed Intrest IEMestRAE ™) pyig (Rands) | Recipient E‘xp\ly dteof]  ance realised Fremature Up Balance
Investment (Yes/ Noj rate investment Withdrawal (4)

R thousands YrsiMonths
Municipality
KZN216[378692984011|Standard Bank M 12 Y 0 8.10% 0 20260630 11,786 838 12624
KZN216[378682984004Standard Bank M 12 Y 0 8.10% 0 20260630 1259 90 1349
KZN216[378682984005]Standard Bank M 12 Y 0 8.10% 0 20260630 400 23 428
KZN216|378692984018|Standard Bank M 12 Y 0 8.00% 0 20260630 15,579 1,108 16,688
KZN216j62726614151|FNB M 12 Y 0 8.10% 0 20260630 48 2150 (713,156) 710,850 m
KZN216[74873852518|FNB M 12 \ 6 0 8.00% 0 20260830 4218 241 = 4510
KZN216j037881000731|NEDBANK M 12 Y 0 T.75% 0 20260630 21,206 507 (20,000) 1713
[Municipality sub-total 54877 5013 (733,156 710,850 7584
[Entities
[Entities sub-total - - - -
TOTAL INVESTMENTS AND INTEREST 2 54877 5013 (733,156 710,850 37584

The Investment register as of 30 June 2026 has the closing balance of R 77.1 million, with
R 4 million in total interest earned in various investment accounts as shown in the above register.

Included from the above table is Human Settlements Housing Development Funds amount of
R 35 million which held by the municipality on behalf the department of human settlement and is
currently invested in accordance with the Municipality’s Cash and Investment Policy, thereby
earning interest until such time that the funds are required for housing project commitments. The
interest generated to date is R 1.7 million.
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6.1Quartery Budget Statement Summary
KZMN216 Ray Nkonyeni - Table C1 Monthly Budget Statement Summary - M12 - Quarter 4

LS Budgst Year 202526

s e | T R | et ] 1o | T [ T T
R thousanda %
Financial Performancs
Property rates 532 725 536,296 576,370 51,3 558,050 378,370 (18.320) -3% 576,370
Service charges 238,644 306,591 329,168 £5,086 323M™ 329,164 (3,378} -2% 329,169
rvesment revenue 11,068 13802 13802 447 3,179 130z | (10623 -TT% 13,802
Transfers and subsidies - Operafonal 336,798 131,550 132768 25M 333,114 332768 M5 0% 12768
(ther own reverue 138,406 112456 136 427 37 549 116,319 136,427 | (39,908) -26% 136427
Total Revanue {sxcluding capital transfars and 1,317,641 1,320,685 1,408,538 157,084 1,334,853 1,408,538 | (T3,885) -3% 1,408,538
contributions)
Employee costs 589 975 SME0D 52130 112,461 595,255 2130 104 % 512130
Remuneration of Councillors 36,958 35,896 37,385 10,346 39,891 37 385 2507 ™ 37,385
Diepreciation and amardization 118,13 107 838 107 538 15,292 B4, 026 107838 | (Z3.814) 2% 107,839
ritemest M,135 11,126 12626 733 1,748 12826 (10877 -35% 12626
riventory consumed and bulk purchases 191,19 182,048 183,436 g7z 104,748 183456 | (78,708) 41% 183,456
Transfers and subsidies 18,976 16,267 14838 1,814 11,444 14939 (3.495) -23% 14,838
(Cther axpendire 506,571 390 588 397 354 8831 379,656 397,364 | (17,708) 4% 397,384
Total Expanditure 1,492 546 1,278,375 1,283,760 47,149 1,156,780 1,285,760 | (108,094) 0% 1,265,760
Surplusi{Deficit) (173,004) 41,120 1427178 (80,035 177,884 142778 35,108 % 1427178
Transfers and subsidies - capital (monetary allocations) 103,225 108,254 112, 362 16,388 105,119 112,362 [7.244) | -6% 112, 362
Transfers and subsidies - capital (in-iord) _ _ _ - - - - -
contributions 11,778 130,374 255,140 (73 8a7) 203,003 233,140 7 B2 1% 253,140
Share of swpius/ [deficit) of associate - - - - - - - -
Surplual [Defici) for the year (T1,778) 150,374 253,140 (73,857) 283,003 255,140 7 B2 11% 253,140
Capital & iturs & funda sources
Capital expenditurs 173,886 173,725 147,792 30 442 149,853 147 782 2181 1% 147,782
Capital ransfers recognised 105,211 95,003 95,268 9,565 B 34T 95,268 1278 1% 95,268
Barrowing 3,620 - - - - - - -
ritemally generated funds 34,500 78,122 32,323 20 877 33,408 32,3 883 2% 32,323
Total sources of capital funds 143,31 173,725 147,792 30 442 148,853 147,782 2181 1% 147,782
Financial position
Total current assets 203,585 723,398 343 B60 M3is 383 880
Total mon current assets 2,395,020 2,391,781 2464 BT 2480989 2,454 98T
Total current Fakilities 422 ¥18 430 366 443 7 Mi4e 443 T
Total mon current liakiffes 237 565 He;|7 2z 255,140 242
Community weaith Eguity 1,818,038 2408577 2173108 22,273 2173188
Gash flows
Met cash from [usad] operating - 208807 161,571 {5,838) 181,815 109,381 | (B2.234) -Ti% 181,571
Met cash from (used) invesing 148,844 (173,725 (170,654} (25,003) (138,052) (1T0E54)  (14,602) L (170,654
Met cash from (used) financing - - - - - - - -
Cashicash equivalents at the monthfyear snd 25,248 42,003 7,me - 82,564 (14.272) (b6 B36) 670% T me
Debtors & creditors analysia 0-30Days | 3-80Days | 61-80Days | 94-120 Days | 121130 Dya | 151-180 Dys 181 Erﬂll Crver 1Yr Tutal
Debtors Ags Analysis
Total By Imncome Source 32,459 207 43,037 28, 364 23820 20358 18050 | 611,276 T98,280
Creditors Age Analysis
Total Crediiors 56,167 az - - - - - 5 36,204

The above table provides a concise overview of the quarterly actual, year to date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast, as seen in
the table above takes in the account the original budget less the YTD budget plus the YTD actual,
this therefore gives a projection based on the YTD performance on how the municipality will
perform for the financial year in terms of the original budget.
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6.2 Statement of Financial Performance (Revenue and Expenditure)
KZN216 Ray Nkonyeni - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M12 - Quarter 4

2024125 Budget Year 2025726

oo =l I I T T I B B
R thousands %
Revenue - Functional
Governance and administration 929,387 930,623 984,560 69,538 925,166 984860 | (59693 E% 954,560
Executive and councl 302,729 308,440 308,440 kil 309,191 306,440 751 0% 305,440
Finance and administrafion 626,658 622,183 676,420 69216 615,976 BTEA20 | (60444)) &% ET6420
Intermal audt - - - - - - - -
Community and public safety 23,116 2254 21,885 ERF. 836 21,885 (30 0% 21,885
Community and social services 17,414 18,120 19,285 1,880 7,989 19,285 1.208) % 19,285
Sport and recreafion 55 53 102 3 85 102 &0 -36% 102
Pulic: safety 1,757 165 121 19 10 121 e -16% 121
Housing 3890 396 2378 1,245 3,700 2378 1323 56% 2378
Health - - - - - - - -
Economic and environmental services 183,167 156,930 162 333 26,146 143738 162333 | [18585) -11% 162,333
Planning and development 127,441 107 877 114 481 16,681 110,001 114,491 (4.400) A% 114 481
Road transport 55,383 48537 47232 8341 1175 47232 | [14087) -30% 47232
Ervironmental protection 83 416 B10 125 5652 810 (48) £ 610
Trading services 284,519 318,366 47 83T 4517 5132 347,837 2705 1% 78T
Energy sources 28,725 238,147 258 544 64,999 259,083 256,944 139 0% 255,544
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 75,79 80,719 BB 594 8518 85,050 85,804 (2844)) 3% BB B4
Other 4 678 1217 3,985 166 3879 3,985 [106)] -3% 3,985
Total Revenue - Functional 2 1,420,866 1,429,949 1,520,900 173,492 1439172 1520900 | (31129) 5% 1,520,300
Expenditure - Functional
Governance and administration 500, 647 428721 445 544 B8,908 387,982 4B 544 (B0381)  -14% 445544
Executive and councl 60,081 56,939 83,107 14,107 59,237 83,107 [3ary &% 63,107
Finance and administrafion 493 690 333,206 M57H4 65,508 287,380 345734 | (58354)) 1T% 5734
Intemal audit 45 866 36,575 39,703 8293 41,366 39,703 1,663 4% 38703
Community and public safety 148,356 156,170 153,224 nR 166,577 153,224 13,383 9% 153,224
Community and social services 71,879 73,041 T3ATH 13820 63,230 73471 (B241) % T3 AT
Sport and recreafion (10,369) 5,639 5679 1,043 5,530 5,679 {150y -3 5679
Pulic: safety 1,783 B7,249 61,947 21533 79,602 61,947 1TBo5 |  26% 61,947
Housing 14 %66 10,242 1217 323 13215 12127 1,088 9% 12127
Health - - - - - - - -
Economic and environmental services 30427 302121 279,275 58,569 277 86 279,275 (1469) 1% 279,275
Planning and development E7,.45 65479 BBE1T 11,266 55,563 58,617 (3054) 5% BB RIT
Road transport 224527 213,561 195,119 4147 192,387 195,119 2y 1% 195,119
Ervironmental protection 28,155 22,580 25539 6,178 29876 2553 4337 1% 25539
Trading services 417,169 379,961 378,275 56,544 T30 IE275 | (61046) -16% 378,275
Energy sources 222,362 204,087 204,748 14345 127,332 04746 (ITA4) 3% 204745
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 194,807 175,874 173529 42 500 189,897 173,529 16,368 9% 173,529
Other 6,45 12,603 6,442 27% 7175 6,442 733 1% b442
Total Expenditure - Functional 3 1,492,646 1,279,575 1,265,760 247,149 1,156,769 1,265,760 | (108991)] -%% 1,265,760
Surplus! {Deficit) for the year [T1,779) 150,374 255,140 [73,657) 283,03 253,140 862 1% 255,140

The table provides an overview of the quarterly actual, year to date actual and year to date Budget
of revenue by Source and Expenditure by Type for the period ended 30 June 2026. The full year
forecast provides a guideline in terms of overall performance, and it gives an overview of whether
the municipality will be able to spend as per budget.
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6.3 Capital Expenditure

KZNH & Fay Mikoryeni - Tabde C5 Monthily Budget Statement - Capital Expenditure (mumicipal vots, functional classification and funding) - M2 - Guarter 4

20243 Sudget Year 2025728
Voo Desoription Ref [ Audiea Original Adjusted Teartn ] ] Full Year
Cutzome aﬁm mluut Quarierd |VETDENE  poeger | wariame | varianse | Fomesast
A thousands 1 5
Muiti-Fear expenditure appropn; 2
ot 1 - Moyor end Coundll - - - - - - - -
ote 2 - Frenge 2nd Adminisiretion - - - - - - - -
Vaie 3 - It AR - - - - - - - -
Wale 4 - Commusiy and Bocisl Banvices - - - - - - - -
Waole 5 - Sport and Receznlion - - - - - - - -
Vot 1 - Fublic Safty - - - - - - - -
Vate T - Housing - - - - - - - -
ot B - Hewite - - - - - - - -
Vate § - Fiansing and Dessiopment - - - - - - - -
iz 3 - Road Tesnapost - - - - - - - -
Vaie 11 - Emissnment Froecion - - - - - - - -
eole {2 - Enemgy Bowrces - - - - - - - -
Vaie 13- Otver - - - - - - - -
Wale 14 - Wasi= Waier bisnapemesi - - - - - - - -
Vot 15~ Wmste Wanagerant - - - - - - - -
Tzl Capitsl Muit-pesr sxpendiure a7 - - - - - - - -
Singie Year £1panditume Aporopriztion H
Wtz 1 - kleyor end Councl - 401 ] - - £ ] -100% ]
Woie 2 - Finence and Agmisksiration o 780 1818 e fed 1316 4% 158
Wole 3 - Inlz=al Audl i i 2 - [ a2 % e
Wote 4 - Communiy and Soaisl Bemvions 15,958 - - - - - - -
Wole 5 - Bport and Raceation [ - - - - - - -
Wtz i - Fublic Bafely - T T4 247 E 4 3% T
Wale T - Housing 3B F2 £ E N5 s F2
Wole 3 - Heallh - - - - - - -
Wiz § - Flansing and Devsloprment S 28 34028 1358
Wole 53 - Road Tearspos 13334 B2z 1411 823
Wtz 11 - Erwisonmzsl Frodeciion - 500 84 520
Waole 12 - Eresgy Sources 3220 430 Rz a3
Wale 43 - Ofer - 30 18 320
Walie 4 - Wasie Waker Menapemes| - - - - - -
Wole 45 - Wasie Lisragement gs2 50 - 530 [ZE) =% 500
Total Capital singis-year g 4 173 850 4T TR IRz 147,782 i Lk 147 TRE
Total Capital Expenditure T3 380 T TR 16487 147,782 FALL Lk 147,782
Gevernancs and sdmisisdmbion 54 48T 5EH 15680 EIE Lr L3k TR 1480
cubve and oounc = 401 ] = = £ ] a0 ]
Fisance asd sdmisksimiion 34380 E10 1818 e Ll 1318 4% 18
Imi=mal sudk L, im b i) = 7z a2 i3 4% e
ComesuriTy and pabilic safsly 1411z 56 E12 a2 e ol 512 [ZmE) =am 2
Comrmunity and sochal semdons 15088 - - - - - - -
Eport and recresriion 7 = = = = = - =
Paiblic saiety = v T T4 47 1z 1% T
Hoaeing 38 Fali] s E E - ] =571 T 5
Hesih = = = = = = - =
Ecowarsic and invirotmatia services Hagie 140,135 1E.ET1 181338 33 = 140,138
Pionning asd deveiopment 5284 R e 130 5 2075 ] 1315
Roed frenspont 13334 B2z 1411 B3 Lz ] |
Emsironmeenial prodecion = 500 a4 520 | -13% 500
Trading services 4582 4504 Fl i 430 F£ L] 450
Emerpy spusces gz 4302 bl 4354 b L -] 4,30
Weizr menagemest = = = = = = - =
Wecte warier rrenagemect - - - - - - -
Wersie: menapamesl Bsz = 500 = FT 520 &3] -4 500
Ot = 200 3 182 150 320 13 4% 300
Total Capital Expenditure - F ] Classifiaation 3 T3 880 1T, 7E T.TE 18,442 143 83 147,782 i Lk 147, 7RT
Fumded by
Habional Governmesl ME21 e i ] #5003 BLEST HE% =] 1,535 ] 3t ]
Pooyuirecial Governmesi = = s 2 = o5 [=57) ] HE
Distict Musicipality - - - - - - - -
Tronsiees and ssbeidies - copisl inonetasy sliccaions) [Net/ F=ov Deparim Apences, - - = = = = - -
Trareiers resognised - sagital 05211 BERE #6264 E.BaE [T n 85288 1278 % BEIEE
BoeTowing ] kL - - - - - -
Inizmaily generaied funds 34530 Tara S5 ZRETT £3 408 52533 B3 e ] el ]
Total Capital Funding 161,31 1T, 7E T.TE 18,442 143 83 147,782 i Lk 147, 7RT
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6.4 Statement financial Position

KZMN216 Ray Nkonyeni - Table C6 Monthly Budget Statement - Financial Position - M12 - Quarter 4

2024125 Budget Year 2025/26

oerien o = B e P
R thouwsands 1
ASSETS
Cument assats
Cash and cash equivalents 47,001 34440 26,651 35,836 26 651
Trads and ather receivables from exchange fransactions 3% 604 148 308 114 844 100279 114 544
Receivables from non-exchange transacions 72721 AT2 406 152 798 131,319 152 798
Current portion of non-current receivables - - - - -
Imarioey 5,950 11,019 5341 8543 53
VAT 35,360 152,422 BOATT £3,6856 B0 877
Otther current assets 31348 4 802 3345 3178 33449
Total current asssts 203,583 TZ3390 383,860 3438411 383,860
Mon cuwrrent asasats
Ipvasments - - - - -
Imvesiment property 430436 393 906 480 436 430 435 460 435
Property, plant and equipment 1,961,308 1,988,020 2,002 591 2 027 995 2,002,691
Biological assets - - - - -
Living and non-living resaunces - - - - —
Heritoge assels 2260 2348 2 460 2460 2480
Intangiole asssi= s B 5,508 [a21) ag [E21)
Trade and other receivables from exchange fransactions - - - - -
Non-current receiables from nor-exchange fransactions - - - - -
Oither non-current assets - - - - —
Total non cumrent asasts 2395020 2381, 781 2 464 98T 2 480289 2 464 967
TOTAL ASSETS 2,598,813 3115180 2,848 82T 2804829 2,848 827
LIABILITIES
Cumrent liabilithes
Banmk overdraft - - - - —
Financial Eabiities 26,530 27 ar2 22708 131.308) 22 708
Consumer deposits 40,652 38,330 40 652 41 785 40 652
Trade and other payables from exchange fransactions 248 385 224 601 238233 177,383 238 233
Trade and cther payables from non-2xchange transactions 50,778 41 848 4TI 42 845 4739
Prowision 52,183 4694 55907 71,589 55,907
VAT 3,390 152,921 50976 45023 30978
Otther current liakilities - - - - -
Total current liabilities 422018 400 366 443 17 348 418 443 217
Hon cuwrrent liabilties
Financial Eabiities 88857 56 824 4703 BT 43 B4, 703
Prowision 45,802 45 4ATE 4§ 802 45 802 45 802
Long term portion of trade payakles - - - - -
COither nom-current liabities 120,907 114936 120,907 120,907 1:20 907
Total non cumrent liabilitiss 237,563 298,237 232,412 233,140 232 412
TOTAL LIABILITIES 680,454 708,603 a75,628 603,558 GT5.628
MNET ASSETS 2 1,818,131 2408577 21731898 2,21 273 2,173,189
COMMUNITY WEAL THIEQUITY
Accumulated surplusideficit) 1,857 495 2445 014 2212 635 2,240,710 2,212,635
Reserves and fumds [39.437) (39,437} (39,437} (39,437 (39.437)
Cither - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 1,818,058 2408577 2173198 220 273 2,173,189
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The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 30 June
2026. Total assets are R 2.8 billion over the total liabilities of R 603.5 million this therefore means
the municipality is still able to meet its long term financial obligations but the current ratio of the
municipality signifies that the municipality cannot meet all its current financial obligations as the
current liabilities exceed the current assets.

The Statement of Financial Position of Ray Nkonyeni Local Municipality indicates that the
municipality remains financially viable with a strong infrastructure asset base and positive net
assets. However, the municipality continues to face financial pressures arising from liquidity
constraints, increasing debtors, operational expenditure commitments, and bulk electricity
obligations.

To strengthen financial sustainability, the municipality should continue focusing on improving debt
collection, managing operational costs, maintaining adequate cash reserves, and ensuring
effective financial management practices in line with the Municipal Finance Management Act
(MFMA) and applicable GRAP standards.

6.5 Statement Cash Flow

KZMN216 Ray Nkonyeni - Table CT Monthly Budget Statement - Cash Flow - M12 - Quarter 4

2024125 Budget Year 2023526
Deacription Raf i igi i

" Ovcoms | Beaget | suage | Quenerd |YewToaewat| S| D | O | pl
R thowsands 1 %
GASH FLOW FROM OPERATING AGTIVITIES
Recaipts
Praperty rates = 510,680 512,574 107,504 523,581 542,571 11,120 2% 542,574
Semice charges = 281,450 204 104 85,078 325 226 204 101 31,125 19% 204 104
Other revenue - 38634 39,985 24,778 49,712 39,985 97T 2% 39,985
Transfers and Sulsidies - Operationa - 333764 334,983 1,567 :ra iy 334,583 (13212 A% 334,983
Transfers and Subsidies - Capila - 108254 109,254 - 110,304 109 254 1,050 1% 109,254
mberest = 56,551 60,005 4355 17,374 50,005 @zE3n| T 60,005
Dividends - - - - - - - -
Faymenta
Supgliers and employess = (1084032}  [(1.215424) (229,139) (1,156,463)|  (1,215424) 58,261 5% {1,215,424)
mberest = {11,128 12,625 = - [12,628)| 12526 | -100% 12,626
Transfers and Subsidies = {16,267} 13,460 = = [13.459) 13469 | -100% 43,488
NET CASH FROMNUSED) OPERATING ACTIVITIES - 208,007 161,571 {5,858) 101,815 08,381 (82234)) -T3% 161,571
GASH FLOWS FROM INVESTING ACTMITIES
Recaipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (noreass) in non-current recsivables - - - - - - - -
Decrease (increass) in non-current invesiments - - - - - - - -
Paymeanta
Capital assets 148 B41 173,725 {170,654) [25,003) {156,052) [170,654)| 14 502 5% [170,654)
NET CASH FROMNUSED) INVESTING ACTIVITIES 148,841 (173,725 {170,654) [25,003) {158,052) (170,654)| [agoz 0% {170,654)
CASH FLOWS FROM FINANCING ACTIVITIES
Recaipts
Short term loans - - - - - - - =
Borrowing long ermirefinancing - - - - - - - -
mcrease (decrease) in consumer deposits - - - - - - - -
Payments
Regayment of borrowing — - - — — — - —
NET GASH FROMNUSED) FINANGING ACTIVITIES - - - - - - - -
NET INCREASE (DECREASE] IN CASH HELD 148,841 35,182 (9,083) (30,881) 35,562 {61,273)| 9,083)
Cashicash equivalents at keginning: 66,405 6,821 AT 001 47,01 7,01 47,004
Cashicash equivalents at month/year end: 25,246 47 003 iraeia | | 82,564 [14,272) 37,918

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.
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