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STATEMENT OF FINANCIAL PERFORMANCE AND THE
IMPLEMENTATION OF THE 2025/2026 BUDGET FOR THE PERIOD
ENDING 30 JUNE 2026

1. PURPOSE

The purpose of the report is to submit to the Mayor the statement of financial performance and
implementation of the 2025/26 Budget of the Ray Nkonyeni Municipality for the period ending 30
June 2026 in line with the statutory requirements of S71 of the Municipal Finance Management
Act (2003).

2. AUTHORITY

Mayor
3. LEGAL / STATUTORY REQUIREMENTS

Municipal Finance Management Act No 56, 2003 Chapter 8, Section 71.

4. BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer
of a municipality must by no later than 10 working days after the end of each month submit to the
mayor of the municipality and the relevant provincial treasury a statement on the financial
performance of that municipality.

5. EXECUTIVE SUMMARY

The monthly budget statement in terms of section 71 of the Municipal Finance Management Act
for the period 30 June 2026 is detailed below. The monthly budget statement is divided into the
following:

5.1 Statement of Financial Performance
5.2 Revenue By source

5.3 Expenditure by Type

5.4 Debtors Age Analysis

5.5 Creditors Age Analysis

5.6 Capital Expenditure

5.7 Transfers and Grants Receipts
5.8 Transfers and Grants Expenditure
5.9 Salaries Expenditure

5.10 Long-term Loans

5.11 Performance Indicators

5.12 Investment Register
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6. MAIN TABLES

6.1. Monthly Budget Statement Summary

6.2. Financial Performance by Revenue and Expenditure,
6.3. Capital Expenditure

6.4. Financial Position

6.5. Cash Flow
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5.1 Monthly Budget Statement of Financial Performance

This table provides an overview of the Monthly actual, Year to Date actual and year to date Budget

of revenue by Source and expenditure by type.

KZN216 Ray Nkonyeni - Table C1 Monthly Budget Statement Summary - M12 - June

AT Budgst Year 202528
Disacription Audited Original Adjusted Maonthly YearTD actual YoarTD ‘ffT[J YTD Full Yaar
Outcome Budgst Budget actual baedgst vanance | varance Forecast
R thousands %
Financial Performance
Property rates 532725 556,206 576,370 [120) 558,050 578,370 (18,320 -3% 576,370
Sarvice charges 258 p44 306,591 329,169 .13 I 329,169 {5,378) -2% 329,169
rvesiment revenus 11,068 13,802 13,802 119 3,179 13802 (10,6:23] -TT% 13,802
Transfers and suksidies - Operafonal 356 798 331,550 332 788 2288 333,114 332 T4 345 0% 332 TeG
Cther own reverue 158 406 112,456 136,427 15,084 116,519 156,427 (39 508] -26% 156 427
Total Revenus (sxcluding capital transfars and 1,317,841 1,320,685 1,408,538 38,893 1,334,853 1,408,538 (T3 8483) -5% 1,408,538
contributions)
Emplayes costs 589 975 534 810 512,150 23453 535,255 512150 23,104 5% 512,150
Remuneration of Counciliors 36,958 35,896 37,385 3113 39 891 37385 2507 % 37,385
Depreciation and amorisation 118,013 107,839 107,839 2] B2 028 107839 (23 B14) -22% 107,839
nterest 135 11,126 12,626 733 1,749 12626 (10,877} -B6% 12,626
rventory corsumed and bulk purchases 191,19 182,849 183456 LT 104748 183456 (78,708) 43% 183,456
Transfers and subsidies 18 976 16,267 14839 1,346 11,444 14839 {3 445) -23% 14 839
Cther expendiurs 506,571 390,988 387,364 45,883 379,656 397 364 (17,708) 4% 387,364
Total Expanditure 1,492 48 1,279,573 1,265,760 T4 442 1,136,769 1,265,760 [ [108.881) % 1,263,760
Surplual{Deficit) [173,004) 41,120 142,778 (35,747} 177,884 142778 35,106 3% 142,178
Transfers and subsidies - capital (monetary allocations) 103225 109,254 112, 362 2870 105,119 112 382 [7.244) | -6% 112,362
Tramsfers and subsidies - capital (in-lord) - - - - - - - -
contributiona [T1,778) 130,374 233,140 32,877} 283,003 235,140 7 paz 1% 233,140
Share of suplus/ [deficit) of associate - - - - - - - -
Surplual [Deficit) for the year [T1,778) 130,374 233,140 32,877} 283,003 235,140 27 B2 1% 235,140
Capital & itwre & funds sources
Capital expenditura 173,698 173,723 147,782 24 BAG 148 253 147 782 2,181 1% 147,782
Capital Fansfers recognised 105,211 95,003 95,268 3,881 56 34T 95,268 1278 1% 95,268
Borrowing 3820 - - - - - - -
ntemially generated funds 34,500 78,122 32,523 0,886 33,406 32523 583 2% 32,323
Total sources of capital funda 143,331 173,725 147,782 24 B6G 148,853 147, 782 2,181 1% 147,782
Financial position
Total current assets 203,585 723,399 383,880 343,841 383,860
Total non current assets 2,335,020 2,391,781 2454 BET 2 450 989 2464 W8T
Total current Fabilifies 422 1% 430, 366 443 217 B 416 443 17
Total non current liakiifes 257 565 218,237 232412 255,140 232412
Community wealth/ Eauty 1,818,058 2,408,577 2173198 220,173 2,173,188
Cash flows
Met cash from (used) operating - 208807 161,571 (15,849 181 615 104,381 (B2, 234) -T5% 161,571
Net cash from [used) invesing 148 B41 {173,725 (170,634) {10,359 (156,052) [1T0,654)  (14,602) % (170,654)
Met cash from (used) fimancing - - - - - - - -
Cashicash squivalants at the monthfysar end 215,246 42003 Irme - B2, 564 (14272)  (BG,B36) 678% TR
Debtors & creditors analysis 0-30 Days 3180 Days | 61-80 Days | 91-120 Daya | 121-150 Dys | 151-180 Dy 181 E[:"JI Orer 11 Total
Diebtors Analysis
Total By Income Source 32459 2087 43,037 28,354 23,820 20,358 18050 [ B11,276 798,280
Greditors Age Analysis
Total Crediiors 56,167 3z - - - - - 5 56,204
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5.2 Financial Performance -Revenue by Source

The above revenue by source and expenditure by type can be explained in detail as per the table

below:
KZN216 Ray Nkenyeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M12 - June
2024125 Budgst Year 202526
Deacription Ref|  Audited Original Adjusted YearTD YTD YD Full Year
Outcome Budgst Budgst Monihiy schual YearTD achual budget varianes | vanance Forscast

R thousands %

Bevenus

Exchangs Reverus

Sanice changes - Blecticity 184,163 230619 250,667 21,330 245 404 250,667 12175 -1% 250 667
‘SENICE Chanes - Waler = = = = = = - =
Senice changes - Waske Water Management - - - - - - - -
Seniice chargss - Wase management 64,481 75871 78,502 {17) 75,297 78,502 (3,205) 4% 78,502
Sae of Go0ds and Rendening of Senices 19,962 12,712 11,278 4734 14,467 11278 3188 28%| 11,278
AgEncy s2nicEs 11,957 7,391 18,852 534 12,438 15,552 6,354) -34%| 18,552
merest - - - - - - - -
mzrest samed from Recsvables 10,415 10,394 11,997 1,230 12,768 11,397 ™ 6% 11,297
mirest from CUTent and Kon CUment Asssts 11,066 13,802 13,802 119 3,179 13802 [ (w0623 -T7%| 13,802
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fieed Asssts 4,188 5477 6,206 1,353 10,066 6,206 3,861 62%| 6,206
Licance and pemits 511 203 655 B 637 £59 =) 3% 559
Special Rating Levies - - - - - - - -
Cperational Revenue 2746 1,041 1,197 502 2,117 1,197 520 7% 1,197
HDI‘I—E‘ﬁIZ’lw Revanue -

Propery rates 532,725 556,296 576,370 (120) 558,050 575370 | (18,320 1% 576,370
5J'.'.-"|ilr§E and Taxes = = = = 2 = 2 0Nt =
Fines, penalies and fodfeis 43,560 26,357 32,793 3,021 22,42 32,793 15,951) -30%| 32793
Licance and pemits B37 12,477 578 155 1,108 578 130 13%| 978
Tramssers and subsidies - Operationa 356,796 331,550 332,769 2,288 333,114 332,769 M5 1% 332,769
merest 36,020 36,173 42 466 3,484 40,044 42 A6 (2.422) % 42 AGG
Fuel Levy - - - - - - - -
Opsrational Revenue - - - - - - - -
Gains on disposal of Assets {931) - - - - - - -
Other Gains 29,140 - 30,000 - {30) 30000 [ (30,0800 -100% 30,000
Discontinued Operations - - - - - - - -
Tofal Revanus [sxcluding capital ranafers and conmbufions) 1.317.681 1,320,695 1,408,538 38,695 1,334,653 1408538 | (mases| % 1,405,538
Expenditurs By Typs

Empioyes related costs 589,975 34610 512,150 23,463 555,255 512,150 23,104 5% 512,150
Remunesation of councillors 36,958 35,806 37,385 3,113 39,801 37 385 7 37,385
BulK purchases - elecwicity 177,510 170,832 170,932 - 93,291 170,932 77,701) -45%| 170,932
meniory COMSUmEd 13,500 11,817 12,524 571 1,517 12524 11,007) 8% 12524
Debtimpairment 100,360 11,775 11,775 - - N7s| (11,775 -100% 11,775
Depreciation ang amortisation 118,113 107 839 107,839 1668) 84,025 107,839 | (23,814 -22%| 107,539
merest 31,135 11,126 12,626 713 1,748 12626 | (10,877 -B6%| 12526
Conracte senices 240,599 212306 213,908 25,942 220,563 213,908 6,656 3% 213,908
Transsers and sunsidies 18,976 16,267 14935 1,346 11,484 14,939 13,455) -23%| 14239
mecoveradie debis writlen off 5,853 5,742 13314 3,358 25,001 13514 11,685 B8%| 13314
Cp=rational costs 158,103 161,166 158,367 16,583 135,405 155,367 155,367
Lorsses on Disposal of Assets 1,656 - - - (1,309) - -
Cther Losses - - - - 5 - -
Total Expanditurs 1,492,645 1,279,575 1,265,760 74,442 1,156,769 1265760 | (108891)| -o% 1,265,760
SurpluslDeficit) {175,004 41,120 142,778 (35,747) 177,684 142,778 35,106 25%, 142,778
Transsers and sunsidies - capital (monetary allacations) 103,225 109,254 112,362 2,870 105,119 112,362 (7,244) 5% 112,362
Transsers and subsidies - capital (in-kind) - - - - - - - -
Surplusi[Deficit) after capital ransfars & contributions (1,779 150,374 255,140 (32,877 263,003 255,140 255,140
noome Tax - - - - - - - -
SurpluslDeficit) after incoms tax (1,779 150,374 255,140 [32.877) 263,003 255,140 255,140
Snare of SurplusDedcht afrioutable o Joint Ventere - - - - - - - -
Snare of SupiusDedcit afrioutable o Minorties - - - - - - - -
SurpluslDeficit) attributable te municipality (71,779 150,374 255,140 [32,677)) 263,003 255,140 255,140
Snare of SupiusDedcht afroutable o Associae - - - - - - - -
mecompanyParent subsidiary Fansactions ] - - - - - - - -
Surplual (Deficit) for the year (1,779 150,374 255,140 [32,877) 253,003 255,140 255,140
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Revenue

This table provides an overview of the monthly, actual, year-to-date, and year-to-date Budget of
Exchange and Non-Exchange Revenue and details explained below.

KZNZ16 Ray Nkonyeni - Table G4 Monthly Budget Statement - Financial Performance [revenue and expenditure) - M12 - June

202425 Budget Year 225026
Deacripbon Ref|  Audited Orriginal Adjusted Monéhty achual YearTD actuat YearmD Y.Tl:l 'r_'rn Full Year
Oufcoms Budgst Budgst budiget variancs | vanance Forscast
R thousanss %
Eevenus
ER‘FHE.I"IP Raverue
Senice Changes - Electricity 194 163 230,619 250,667 21,330 245,404 250,667 (2173) -1% 250 667
Senace onanges: - Waer = = = = = = - =
‘Senice chames - Waske Walkr Management = = = = = = - =
Semice Changss - Waske management 64,461 75,971 78,502 i7) 75,207 78,502 13,205) 4% 74,502
Salle of (30003 and Rendening of Senvices 18,962 12,712 11,276 4,734 14,467 11278 3,188 28% 11,278
Agency s=nices 11,957 7,391 18,852 534 12,438 18552 (6,:354) -34%| 15,552
mzrest - - - - - - - -
mizrest eamed fom Recsivables 10,415 10,394 11,997 1,230 12,768 11297 ™ 6% 11,297
nizrest from Cument and Kon Curent Asssts 11,068 13,802 13,802 119 3,179 13802 ( (10623 -TT%| 13,502
Diidends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assats 4188 5477 5,206 1,353 10,066 5,206 3861 62% 6206
Licence and pemits 51 493 659 81 637 659 22 3% 559
Special Rafing Levies - - - - - - - -
Operational Revenue 2746 1,041 1,197 502 21 1,187 520 % 1,187
Hon-Exchangs Revenus -
Fropery rales 532725 556,296 576,370 (120) 555,050 75370 | (18,320 3% 76,370
‘SurThanges and Taxes = = = = 2 = 2 0! =
Fines, penalies ang foefeits 43,560 26,357 32,793 3,021 22 a2 32793 19,351) -30%| 32793
Licence and pemits B37 12477 578 155 1,108 578 130 13% 978
Transéers and subsidies - Operatona 356,708 331,550 332769 2,288 333,114 332 769 5 0% 332 769
mzrest 36,020 36,173 42 466 3,484 40,044 42 AB6 (2422) 6% 42 AGG
Fuel Levy - - - - - - - -
Opsrational Revenue - - - - - - - -
Gains on disposal of Assets {931) - - - - - - -
ther Gains 29,140 - 30,000 - {30) 30000 ( (30,0300 -100% 30,000
Discontinued Operations - - - - - - - -
[Total Revenue [sxcluding capial franafsrs and confributiona) 1,317,641 1,320,695 1,408,538 38,695 1,334,653 1405538 | (T3Ees| 5% 1,405,538

Revenue from Exchange Transactions

Service charges - Electricity

For the period ended 30 June 2026, the Year-to-Date (YTD) Actual electricity billing amounts to
R 248,4 million, compared to a YTD Budget of R 250,6 million. Despite the variance, electricity

revenue remained closely aligned to the approved budget.

Service charges — Waste Management

For the period ended 30 June 2026, the Year-to-Date (YTD) Actual Billing for refuse removal
services amounts to R 75.2 million, compared to a YTD Budget of R 78.5 million. The refuse
removal is linked to tariffs charged based on number of refuse upliftment's and property categories
in terms of the Municipality's approved tariff policy. This is due to changes in property
classifications, the application of indigent support and exemptions, as well as billing adjustments

processed during the year.
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Sales of goods and Rendering of Services

As of 30 June 2026, the Year-to-Date (YTD) Actual Revenue amounts to R 14.4 million, against
Year-to-Date (YTD) Budget of R 11.2 million, when compared to the YTD budgeted performance.
The positive variance of approximately 28% is mainly attributable to higher-than-anticipated
revenue from Building Plan Fees, Accreditation Grant, Scholar patrol income.

Agency Services

Agency services for the period ending 30 June 2026, the annual projected revenue amounts to
R 18,8 million, while the Year-to-Date (YTD) Actual Revenue stands at R 12.4 million, resulting in
a variance of R 6.3 million. The underperformance is mainly attributable to lower-than-anticipated
commissions earned from vehicle registration during the year under review.

Interest earned from receivables

For the period ended 30 June 2026, the Year-to-Date (YTD) Budget amounted to R 11.9 million,
compared to the YTD Actual of R 12.7 million, reflecting a variance of approximately
R 771,246 thousand. The municipality has experienced an increase in Waste Management and
interest on electricity which has consequently led to higher interest billing hence the variance.

Interest earned from Investments

As of 30 June 2026, the Year-to-Date (YTD) Actual amounts to R 3.1 million, compared to a YTD
Budget of R 13.8 million, resulting in a variance of R 10.6 million. This variance is attributable to
cash available for investment due to ongoing cash flow constraints and declining cash coverage
during the financial year to 0.15. The municipality continues to strengthen cash flow management
and revenue collection initiatives to improve liquidity and maximise investment income.

Rental from fixed assets

The Year-to-Date (YTD) Budget for rental of facilities amounts to R 6.2 million, representing
revenue derived from the rental of fixed assets. The YTD Actual Revenue stands at R 10 million,
variance of R 3.8 million (61%). This is due to increased utilisation of municipal halls, leased rental,
lease of property, Skip hire and Hangers and Garages and the collection of outstanding rental
income from previous periods.

Licenses and Permits

As of 30 June 2026, the Year-to-Date (YTD) Actual Revenue amounts to R 637 thousand,
compared to a YTD Budget of R 659 thousand, resulting in a immaterial variance of R 22
thousand.
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Revenue from non-exchange transactions

Property Rates

As at 30 June 2026, the Year-to-Date (YTD) actual property rates billing amounted to R558.1
million, compared to a YTD budget of R 576.4 million, resulting in an unfavourable variance of R
18.3 million (3.2%). The variance is primarily attributable to lower-than-budgeted billing from the
Residential Properties Developed category, which contributed R 12.9 million of the shortfall,
followed by Business and Commercial Properties (R 5.6 million), Vacant Land (R 1.5 million) and
Industrial Properties (R 1.0 million). actual property rates billing remains broadly aligned with the
Municipality's annual projections, as property rates are levied over a 10-month billing cycle in
accordance with the Municipality's approved billing

Surcharges

The year-to-date actual amount of R 2,103 The surcharges revenue relates to bond transfer
charges charged to the deeds titled holder as part of the conditions of the title deed transfer.

Fines

As of 30 June 2026, the Year-to-Date (YTD) Actual Revenue stands at R 22.8 million, compared
to a YTD Budget of R 32.7 million, resulting in a variance of approximately R 9.9 million. Traffic
fines billing revenue are based traffic infringement identified in the reporting period which will vary
to the projected revenue for the period.

Licenses and Permits

For the Year-to-Date (YTD) reporting period ending 30 June 2026, actual revenue from licences
and permits amounts to R 1.1 million, when compared to the adjusted budget of R 978 thousand.
This represents a marginal favourable variance of R 129,7 thousand, business licences
applications and renewals have largely contributed to revenue from licences and permits.

Transfers and Subsidies -Operational

As of 30 June 2026, the Year-to-Date (YTD) Actual Revenue from operational grants
recognized/received amounts to R 333.1 million, compared to a YTD Budget of R 332.7 million,
resulting in a variance of R345 thousand. Included in the amount recognised for transfers and
subsidies is the recognition of the unspent allocation related to the Margate airport in the 2024/25
financial year, conditions for the allocation were met during the current period and the grant was
fully utilised.

Interest on Property Rates

The annual budget for Interest on property rates for the current financial year is R 42.4 million, and
the YTD Actual Revenue amounts to R 40 million, resulting in a negative variance of approximately
2.4%. Property rates categories such as residential properties, business and commercial
properties, and state-owned properties with high outstanding receivables have led to an increase
in interest charged on outstanding accounts in accordance with the municipality’s credit control

policy.
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Other Gains

The municipality has budgeted R 30 million for Other Gains in the 2026/27 financial year, and this
projection has been maintained over the Medium-Term Revenue and Expenditure Framework
(MTREF) based on historical gains such as fair value gains on investment properties reflected in
previous audited annual financial statements, including R 29.1 million disclosed in Note 45 of the
2024/25 Audited Annual Financial Statements.

Total Revenue

For the period ending 30 June 2026, the Year-to-Date (YTD) actual revenue, excluding capital
transfers, amounts to R 1.3 million, which is in line with the YTD budget of R 1.4 million. The
overall variance is based on the different performances of all revenue line items noted above.

5.3 Expenditure by Type

KZN216 Ray Nkonyeni - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure] - M12 - June

» EDﬂdl.I‘!S _ i Budget Year 202526

o IR A A RS
R thousanss . . i i i i _ %
Expanditurs By Typa
Empioyee felzied csts Sms|  sME0| 12180 68| msams|  ssl| M s 512180
Remunesation of councilles 3,358 35098 37,385 3t 51 s g7 ™ mas
Bl pUrchases - BecRiity VL B i - N i 5 - 7.2 mgs| (| -5 1maw
AWEATCYY COTUTR 13,500 187 12504 571 1,517 2524 ppom| B 125u
Dbt impaiment 100,360 11775 11,775 - - S| e s 1
Diepreciation and amertisation LNTT0 Y B 1 R 15 me)  sdme|  wvpm| mewy| o mam
“ferest 3,135 11,126 1262 ™ 1740 2E | pogT| e 126%
Coniracted senvices 59| 2236|238 sz s zawme| 6 T e
Tramskes and ssidies 18576 16,267 14538 1346 11,444 ol oaes| o uem
ecoveradie dets witien of 5853 5742 13314 3358 25 01 e 1ges|  ose| 1AM
opesalional costs 158003 6166|5837 16583 13549 | 13| (e M 1S3
Ligses on Disposal of Assets 155 = = = (1,389 - | | o =
Dther Losses - - - - 5 - 5| s -
Total Expanditure 1.452 646 1279575 1.265,760 14442 1,156,769 1265760 | (108991)) W% 1,265,760

Employee related costs and Remuneration of Councillors

As at 30 June 2026, the Year-to-Date (YTD) Actual Employee-Related Costs amounted to
R 558 million against the Year-to-Date budget of R 512.1 million resulting in an variance of R 23.1
million (5%). The unfavourable variance is mainly due to employee-related expenditure exceeding
budget as a result of the filling of critical vacant posts, overtime worked, acting allowances, leave
gratuities, and other employee benefit obligations incurred during the financial year.

Remuneration for councillors for as at 30 June 2026 amounts to R 39.8 million when measured
against Year-to-Date budget of R 37.3 million. The variance is mainly attributable to councillor
remuneration and related allowances exceeding the original budget provision following the
implementation of the approved remuneration framework and other councillor-related benefit
costs incurred during the financial year. Further details on employee-related costs can be found
in Table 5.9: Expenditure — Salaries Details.
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Contracted Services

For the period ending 30 June 2026, the Year-to-Date (YTD) Actual Expenditure on contracted
services amounts to R 220.5 million, compared to a YTD Budget of R 213.9 million, resulting in a
variance of R 6,6 million. The overspending is mainly attributable to higher-than-budgeted
expenditure incurred on solid waste repairs and oil, solid waste management and the operation
of refuse disposal sites, security services and lifeguard services and public participation
programmes. the increased expenditure was necessary to ensure the continued delivery of
essential municipal services, meet operational requirements, comply with statutory and regulatory
obligations, and support community engagement initiatives during the financial year.

Bulk Purchases

Electricity expenditure as at 30 June 2026 amounted to R 93.2 million against a Year-to-Date
(YTD) Budget of R 170.9 million, resulting in a variance of approximately 45%. Apparent
underspending does not represent actual savings but is primarily attributable to bulk electricity
purchase invoices from Eskom that have not yet been processed and recognised in the financial
system during the reporting period due to the Municipality's current financial constraints.

As at 30 June 2026, the Municipality owed Eskom R 132.7 million for outstanding bulk electricity
purchases, representing six months of unpaid accounts. the Year-to-Date actual expenditure
reported is understated and does not fully reflect the Municipality's actual bulk electricity
expenditure obligations as at 30 June 2026. The outstanding invoices will be recognised through
the year-end financial reporting process to ensure that the Annual Financial Statements fairly
present the Municipality's financial position and expenditure.

The Chief Financial Officer has held engagements with Eskom stakeholders to discuss the
outstanding debt and is working towards a structured repayment arrangement. These discussions
are aimed at reaching a sustainable payment plan that will enable the Municipality to settle the
outstanding balance while improving its overall financial position and ensuring the continued
provision of essential electricity services.

Inventory Consumed

As of 30 June 2026, the YTD actual expenditure on inventory consumed by the municipality
amounts to R 11.5 million, compared to the YTD budget of R 12.5 million. This reflects a variance
of R 1 million, equivalent to approximately 8%, resulting in lower consumption of inventory
materials in accordance with individual needs of each department.

Depreciation and Amortization

For the period ended 30 June 2026, the Year-to-Date (YTD) Actual Depreciation Expense
amounts to R 84 million, compared to a YTD Budget of R 107.8 million, resulting in a variance of
R 23.8 million. The current variance will be accounted for in the completion of the fixed asset
register for the financial year, considering the year end assessment and condition for all municipal
assets.
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Finance charges

Finance charges reflect a variance of R 10.8 million against the Year-to-Date (YTD) budget of R
12.6 million, Finance charges relate to interest charged on borrowings, overdue accounts and
finance lease charges, the YTD actual of R 1.7 million relate to interest on borrowings R 1.5 million,
overdue accounts R 200 thousand. The variance of R 10.8 million relate to finance lease charged
that are captured are year-end in preparation of the annual financial statements.

Transfers and Subsidies

As at 30 June 2026, Year-to-Date (YTD) Actual Expenditure on transfers and subsidies amounts

to R 11.4 million when compared to a YTD Budget of R 14.9. million, reflecting an underspending
variance of approximately R 3.4 million. Due to financial constraints, there are some projects
management did not implement in the current year.

Overall expenditure budget

The overall expenditure YTD Actual is R 1.1 million, YTD Budget is R 1.2 million. There is a
R 108.9 million variance The variance is primarily driven by differences in performance across the
various expenditure line items such as inventory shortage, Eskom bulk purchase, transfers and
subsidies etc, as stated above in separate line items, where savings were identified/under
expenditure.

Surplus/ (Deficit)

Year to Date Total Revenue Less Total Expenditure as of 30 June 2026, equals to Surplus. The
YTD surplus excluding capital transfers is R 177.8 million compared to the YTD Budget surplus of
R 142.7 million due to the performance of the various line items detailed above.
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5.4 Debtors Age Analysis

KZN216 Ray Nkonyeni - Supporting Table SC3 Monthly Budget Statement - aged debtors - M12 - June

Tezcription Bludget Year 200536
NT Tosz &ctual Bad Debes| Imp:'r!nnl- Bad
B30 Days | M600aye | E480Dayz | M40 Days | AM-S0Dys | 45180 0ye | 484 DysA¥r | Owerd¥r [Towl Wristen OF Debiz ito

Code orer M days | vt Debsors | Councd Palicy
R thousands
Diehtors Age Analysis By Income Sourse
Trade and Cfer Receivables fram Exchange Transactions - Waber 1200 5 H 4 3 3 3 3 1,084 1,110 1,096 - -
Trade and Cter Receivables fram Exchange Transactions - Bectciy 1300 M350 143 19,706 7,560 4685 240 1021 2480 95923 40,508 T73)| -
Receivables from Nar-exchange Transzchions - Properly Rz 1400 153 P 15,088 1347 12620 11,578 wee | mEa|  angm|  msas 1358 =
Receivables from Exchange Transactions - Waste Water Mansgemant 1500 - - - - - - - 0 o 0 - -
Receivables from Exchange Transactions - Waste Mansgement 1600 2 k] 2T 238 el vl 192 1843 £7.399 78,383 75673 0| -
Receivables from Exchange Transactions - Property Renind Deblors 100 = = = = = = = = - - = =
Inkereston Ameer eblor Accourts 110 4581 e 136 438 12m e ame | wmam | wemm|  esem ) =
Recovemile unsuthessed, imeguisr, froitiess and wasisful expendius 1820 - - - - - - - - - - - -
Other 1800 1,568 s ] 193 23 " 430 127 13,067 16,186 14,002 2n) -
Total By Income Source 200 32458 20817 .05 28,364 2340 20,35 18,050 611276 798,230 T, 868 [3.137)| -
ACATES - totaks anly N _ - N _ - - N _ - ~ _
Diehtors Age Analysic By Cuzsmer Graup
Organs of Siste 200 6,070 1,505 4920 3,998 3850 3648 3421 70,781 98,291 85,697 - -
Commercial 2300 16,251 12,216 HA% 5,461 6,336 3,806 2625 100591 1731m 123,278 (1,564 -
Household: 2400 10,138 7086 16,691 14,904 135713 12907 12,005 439504 526,818 452893 25. -
Other 2500 - - - - - - - - - - - -
Total By Customer Group 2600 32458 20917 43,037 28364 2380 035 18,050 611276 798,230 T, 868 (3.137)] -

Debtors Analysis — Customer Group and Ageing

As at the reporting date, an analysis of outstanding debt indicates varying contributions across
customer groups to the total debtors’ book.

Customer Group Contribution to Total Debt:

Households remain the largest contributor to total outstanding debt, accounting for 70% of the total
debtors’ balance, followed by Business/Commercial customers at 17%. Government debtors contribute
around 13%.

Ageing of Debt per Income Source:

The ageing profile of debtors shows that a significant portion of outstanding amounts falls within the
90+ days category, representing 100% of total debt, indicating potential collection challenges.

e Service charges (electricity, water, sanitation, and refuse) constitute the share of aged debt,
with about 17% of these balances outstanding for more than 90 days.

o Property rates debt reflects a similar trend, with approximately 55% of balances aged beyond
90 days and constitutes the largest share.

o Other revenue sources (such as fines, rentals, and sundry debtors) contribute a smaller portion
but still show a notable percentage (28%) in the over 90 days category.

The Municipality is currently undertaking its own internal credit control processes for debt collection
purposes. The municipality has an adopted Credit Control and Debt Collection Policy, and as part of
the drive to curb the escalating debt, there are various debt relief measures that are implemented as
part of management's ongoing efforts to improve revenue collection and reduce the growth in
consumer debt.

Management continues to implement corrective measures aimed at strengthening credit control,
improving revenue collection, resolving billing challenges, and engaging major debtors to enhance
payment levels and improve cash flow.

Measures being implemented to reduce outstanding debt include:
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e Strengthening the enforcement of the Credit Control and Debt Collection Policy through
service disconnections, restrictions, and legal action where necessary.

¢ Enhancing public awareness and communication initiatives to encourage payment for
municipal services and promote a culture of payment.

e Engaging with significant debtors, including government departments, to facilitate the
settlement of outstanding accounts.

The increase in outstanding debt is mainly attributable to the following factors:

e Financial constraints experienced by consumers, which have negatively impacted their ability
to settle municipal accounts.

e The continued accumulation of interest on long-outstanding debt.

o Non-payment and delayed payment by government departments, which continue to contribute
significantly to the growth of long-outstanding debtors.

e Outdated consumer information for old municipal accounts.

Management will continue to monitor collection trends and implement appropriate interventions to

improve the Municipality's revenue collection performance and financial sustainability.

5.5 Creditors Age Analysis
KZN216 Ray Nikonyeni - Supporting Table 5C4 Monthly Budget Statement - aged creditors - W12 - June

Dessigtion T Budget Year 22526 Prict year iotals
Cods Q- H- B1- 0- 121- 18- 151 Days- Ovar Totd for chart :S:CI"'E'

R thousands MDam | W0ap | W0y | 1M0ss | 1S00eypm | 0DaE | ivewr Year peno]
Creditors Age Analysia By Customer Type
Enlk Eleciriciy ] - - - - - = = = - -
Bulk Waier 0200 - - - - - = = = - -
PAYE deducaons 030 - - - - - = = = - -
VAT output less inpui) 04 - - - - - = = = - -
Pertzions | Rizrement deductions 150 - - - - = = = - - -
Lo FepaymEns 060 - - - - S = - - - -
Trade Coedies ] 36,167 b - - - - = 3 5,004 -
Audtor Genera ] - - - - - - = = - -
Ot ] - - - - = = = = - -
Total By Cusiomer Typs 1000 36,167 k] - - - - - H 6,204 -

As at 30 June 2026, the Municipality's total outstanding creditors amounted to R 55.2 million. Of this
amount, R 55.1 million (99%) falls within the 0—-30 days ageing category, which relates to trade
creditors, R 32 thousand falls within the 31-60 days category and only R 5 thousand is outstanding for
more than one year.

The creditor ageing profile indicates that the Municipality is generally settling its trade creditors within
the prescribed payment period, with virtually all outstanding balances classified as current. The
insignificant balances older than 30 days demonstrate effective creditor management and compliance
with payment obligations. The small balance outstanding for more than one year will be investigated
and cleared where appropriate to ensure that the creditor ledger remains accurate and up to date.
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It should, however, be noted that the aged creditors reflected in Supporting Table SC4 exclude the
outstanding Eskom bulk electricity outstanding amount. As at 30 June 2026, the Municipality owes
R 132.7 million to Eskom in respect of bulk electricity purchases to date. The year-end accrual should
equal only the portion that has not yet been recognised in the accounting records owed to Eskom.

The Chief Financial Officer continues to engage with Eskom on a structured repayment arrangement
to address the outstanding balance and improve the Municipality's financial position. The Municipality
will continue to enforce its Credit Control and Debt Collection Policy and promote payment awareness
to improve collection rates and support financial sustainability.
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5.6 Capital Expenditure

FZMZ 16 Ray Micoryeni - Table C5 Monthly Budget Stab t - Capital Expenditurs {municipal vobs, funcBonal classification and funding) - M12 - June

D 20Q4TE Buages Tear J02EGE
Wate Desorigtion Aef|  Audied Original Adpssted Wonthly | D somem|  TERTD m ¥To Full Fear
Dartoome Sudget Sudget aoausl budget WETaress | wartarse Foreoast
L i 1 =
Muiti-Yegr expenditure soompdation 2
Wale 1- Mayor and Couscl - - - - - - - -
Finance and Adminisiredon - - - - - - - -
rimmal Audk - - - - - - - -
- Community and Soosl Semices - - - - - - - -
Eport and Receesdion - - - - - - - -
Fusdc Bafety - - - - - - - -
- Hotming - - - - - - - -
zaih - - - - - - - -
otz 5 - Planning ard Developmest - - - - - - - -
Vol 10 - Aioad Trasspan - - - - - - - -
Wale 11 - Eswisonmest Profecion - - - - - - - -
Wolz 12 - Emergy Sources - - - - - - - -
Wale 13 - Orher - - - - - - - -
voiz 14 - Wasie Weter Uamagerrent - - - - - - - -
Wals 15 - iWase Maragement - - - - - = - -
Totad Capital Multiyear sppensiture a7 - - - - - - - -
Bingh: Fear expendiiure Jppropriston
L= - Mayyor sndl Douscl - 40 g - - xn 3] -100% =
L= Finarcs and Adminsrrson 34, 300 &1 MA18 L= (21 1,608 i ] 1,818
W niemnal Ak 10 3 a2 - T2 oxz i3 ] a2
Walz 4 - Community ard Sodel Senices ] - - - - - - -
L= - Eport and Receesiion m - - - - - - -
L= - Fubllc Bafety - 2750 47 SE e a7 3z 1% 2487
W - Hotming e Ha N5 - E . =57} TR s
L= =afh - - - - - - - -
Wl - Flanning and Developmessi 105,284 137 &0 130 584 Z298 pE_t- -] 315 ZRTE % 131,584
Wai= 10 - Aoad Trasspan 3,334 8,53 8,231 STE BETT Bz e 5% 82z
Walz 11 - Esvisonmest Protecion - ] 520 eE 433 =03 L -13% 500
Wals 12 - Energy Sowrces 3 4,302 4308 285 4570 434 e % 4,302
Wals 13- Orlher - ] 320 1] 180 i e 1204 405 300
Voi= 14 - 'Wasie Weirr Wasegersent - - - - - - - -
Wols 15 - Wasie Maragemsat SE2 = 5310 - =T 532 [243] -4 S0
Tatl Cagital Singls-year sxpendinne 4 173,509 173,725 7,782 24 950 t40REE 47,702 2181 1% 147,782
Totll Capital Expenditure 173,885 173,755 147,782 T4 BEE 145 BE AT T2 = 181 1% 147,762
- P S
Govemance and sdminisyaoosn 34 48T §E3 1,380 [ ETE 1,658 BT} -7 1,880
Eneruies and ooencl = 40 3 = = 33 3% ~102% =
Fimesce snd admisksiredos 3,308 fal] Aa1a =] [0]:] 1,688 e 245 1,818
Imena st plip I 2 = T2 mz nasg % i)
Commamity and pudlhc safety 8112 760 &12 5] T Buz [ T B12
Commusiy snd sockal semioss ) = = = = = - =
Eport ared recreaton ™ = = = = = - =
Pablic safety - 2750 47 B e a7 3z 3% 2487
Housing = Ha N5 - ] s (=T s s
Hamte = = = = = = - =
Economic and snviroamantal sendoes 188,818 140,335 mrar 43 EBD Llek r 3354 % 143,335
Piensing snd devsiopmient 105,264 138,584 =2 08 Mo ER = 20TE % 131,584
Acad Tasspar 3,334 8,53 8231 S7E BETT Bz e % 82
Eswisonme=ial proieclon - = 520 2E 433 S04 .0l -i3% =00
Trading Services 4, B0 4,504 4314 286 LEIR LEM n [ 4,504
Emergy souro=s 3= 4,302 43048 285 4570 4304 e o 4,302
‘Waies manegemest - - - - - - - -
Wazte meElsr managenent = = = = = = - =
Washs misragemsnt EE2 ] 520 = =T 03 243} -AE% 500
0w - B 350 20 180 s 28 -2 300
Totl Cagital Experditure - Furatonal 1 173,889 173,725 147,782 T4 288 45 BED 4T, TR 2,181 1% 147,782
Eunged bt
Hedosal Gowermmest 105,211 a5 5 023 3881 SO 530 S5.003 1,535 % E03
Pegwincial Gowermimsat - - N5 - ] s =7 s s
Dt Kunicipsiy - - - - - - -
Tranzfers end saboidies - caziel (monsteey eloordons) (Mat | Frow Depanim Apenciez, | | - - - - - - - -
Transfers reoognised - papitsl 106,211 WE B0 B5.283 EE BEE4T 56788 1,578 1% BE, 28
Bomawing L] 3,820 = = = = = - =
Interrally generated funds 34,500 T 52573 20,086 E3A00 s2E23 a3 b 52,523
Totall Capital Funding 143,351 17,755 147,782 T4 388 45 BED 14T, TH2 7 181 1% 147,762

The table above provides details of Year-to-Date (YTD) Actual Capital Expenditure and Funding
Sources. As at 30 June 2026, the YTD Actual Capital Expenditure amounts to R 149.9 million,
compared to a YTD Budget of R 147.7 million, resulting in a variance of R 2.1 million (1%). The
variance is attributable to the accelerated implementation and completion of capital projects
during the latter part of the financial year, resulting in expenditure slightly exceeding the budgeted

target.
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5.7 Transfers and Grants Receipts

A
RAY NKDNVEM
—— KIN2146 RAY NKONYENI MUNICIPALITY GRANT REGISTER
KIN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER
June 2026
T Unapproved T Expenditure; Capital
Name of grant 'i“““';’ Dpening Balance as +* |  Receipts D“l"“":'“g rellover (It i [Revenue ? Internally Funded  Closing Balance as =
- R v - ol e - applicatia ™ [H,“""" " |Recognised !\GRAP ™ - -
|HTFGRATED LFRAN DFVEL OPVENT ILNG) 39,404,000 TR R E IR R 476855
HEIGHEOLEHOO] GRANT 14500000 | & T CEETTE) NEETTE R A2 R T
ENEFISY EFFICIENT & OEMAND SIOF MANAGAHEMENT 5.000,000] R [ CEETEE) NENEGE [ EOI000 R -
EXPANDED PLELIC WOEKS PEOGEANVE PP 355,000 R [R__wmami|R R S0 R - R -
WONCIPAL DSASTER FESPTINGE BE AT R R E R 243737
WONCIPAL DSASTER FECOVERY R 142 E - R R [T
[HEP GEANT - R oo R 0| R E R -
FINANCIAL MANAGEFENT GRANT (FHGL 2,000,000 & o[R__eommni| R - R 20000 R 00
FROVINCIALZATION OF LERARY GRANT 4 H2.000] R TR - R W0 | R R -
CVHER CALET GRANT 226,000 R TR [ R 22600 R R
COMMONITY LBRARIES GRANT [MOB) 310,000 [ R R - R 300 | R R
WLISELMGRANT 530,000 | R IR R R R
WMOOULAR LERARIES GRANT 780000 [ R ~[r__mm]R R TR R
AIFFOFT CRANT BE e[ R E R REEAE R
COMMUNITY LIBRARIES MAINT GRANT [ E74LI00 [ ETLI00 | R - 3] -
TOTAL R 40| R TT 535412 | R BLOZ100 | R OEEAIGAL 75643 | R 03257045 | R R 1558

Opening Balances -Grant Register

As at 30 June 2025, the total unspent grants of Ray Nkonyeni Municipality amount to
R 17,535,412, as reflected in the municipality’s Grant Register. These balances represent
unutilized portions of previously allocated conditional grants and are carried forward as opening
balances into the current financial year.

Transfers and Grants Receipts

The total grants received to date for period ending 30 June 2026 amounts to R 134 million, which
include R 89.4 million from IUDG, Neighbourhood Development Grant R 14.9 million, Energy
Efficient & Demand Side Management R 5 million, Expanded Public Works Programme R 3.1
million, INEP Grant R 1 million, Finance Management Grant R 2 million, Provincialization of Library
Grant R 14.1 million, Cyber Cadet Grant R 2.2 million, Community Libraries Grant R 310 thousand,
Museum Grant R 530 thousand and Modular Libraries Grant R 780 thousand and community
libraries Maintenance grant of R 571 thousand.

5.8 Transfers and Grants Expenditure

A
RAY NHONYENI
=
KIN216 RAY NKONYENI MUNICIPALITY GRANT REGISTER

KIN214 RAY NKONYENI MUNICIPALITY GRANT REGISTER

June 2026

T Unapproved Ezpenditure: Capital
Name of grant Gazetted | o ing Balance as 2+ | Receipts | DUtstanding ey (] LTy i [Revenue i Internally Funded  Closing Balance as ~»
«| Amount . S | mewh | eatia (Revenve . [p 1 = = S

NTEGRATED UREANDEVELOPMENT IUDG) 89,404,000 R 83404000 Rt R R 59,399.20108 R 4.768.95
MEIGHEOLURHOO0 GRANT 14,900,000 | R 13944509 |R 14,900,000 | R - |[RBIE(R - |R 142926123 R 1386.77
ENFRC FFFICIEMT & DFMAND SIOF MANAGANEMEIT 5.000.000 | R 456107 (R 5,000,000 | R - (R 456107 [ R 1 5,000,000 R -
EXPANDED PUBLIC +/0FKS PEOGRAMME (EPLIF) 3.159.000| R - [R amsmon]R R 553,000 | i - F -
MUNICIPAL DISASTER RESPONSE - IR 24977 R [ - |R [ 2497657
MUNICIPAL DISASTER RECOVERY R 1426 R - R R R 1426.00
HEP GRANT - R 1000000 R -oonom | R - |R R -
FINAMCIAL MANAGEMENT GRANT [FHG] 2.000.000[ R 0[R_zooono|R - R 000,000 R 0.00
PROVINCIALIZATION OF LIBRARY GRANT 142,000 R R 2000 (R - R 12,000 | R R -
CvBER CADET GRANT 2216000 R R 2600 R [ R 2218000 | i R
COMMUNITY LIRARIES GRANT [MOE) 310,000 R R 30000 | R - R 0000 | R R
MUSELM GRANT 530,000 IR R 530000 | R R
MODULAR LIERARIES GRANT 780,000 [ R - [R m0R R 760,000 | R R
AIFPORT GRANT B 3108393 [ R -~ [r R 3108292 | R R
COMMUMITY LIBRARIES MAINT GRAKT R 571100 R 571100 | R - R -
TOTAL R_13241L000| R 17.535.412 | R 134.012.100 | K 0| R-15.400616 | R 26.816.492 | R W03.297.845 | R R 32.558
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Transfers and Grants Expenditure

Grants are monitored monthly, and Grant’s register is communicated/ shared with management
to ensure effective management of grants and expenditure. As at the 30 June 2026, there is
R 26.8 million operating expenditure recorded and capital expenditure amounting to R 109.2
million, giving a total expenditure of R 135.9 million.

Grant’s expenditure

Integrated Urban Development Grant (IUDG)

An amount of R 89.4 million has been received to date for the IUDG. This is a capital grant
and the YTD actual for the period ending 30 June 2026 is R 89.4 million and has been
spent on various capital projects.

Neighbourhood Development Partnership Grant

An amount of R 14.9 million has been received for the Neighbourhood Development
Partnership Grant. This is a capital grant and the YTD actual spending for the period
ending 30 June 2026 is R 14.9 million

Energy Efficient and Demand Side Management Grant

An amount of R 5 million has been received for the Energy Efficient and Demand Side
Management Grant. This is a capital grant and the YTD actual spending for the period
ending 30 June 2026 is R 5 million.

Expanded Public Works Programme Grant

An amount of R 3.1 million has been received for the Expanded Public Works Programme
Grant. This is an operational grant and the YTD actual spending for the period ending 30
June 2026 is R 3.1 million. Which indicates full utilisation.

INEP Grant

An amount of R 1 million was received in respect of the INEP grant during the reporting
period. however, the allocation was not approved by National Treasury. As a result, the
funds do not qualify as a valid conditional grant and are required to be refunded in full.
The amount has been treated as a liability pending repayment back to National Treasury
and will not be utilised for expenditure purposes.

Finance Management Grant

An amount of R 2 million has been received for Finance Management Grant. This is an
operational grant and the YTD actual for the period ending 30 June 2026 is R 2 million.

Provincialization of Library Grant

An amount of R 14.1 million has been received for Provincialization of Library Grant. This
is an operational grant and the YTD actual for the period ending 30 June 2026 is
R 14.1 million.
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e Cyber Cadet Grant

An amount of R 2.2 million has been received for Cyber Cadet Grant. This is an operational
grant and the YTD actual for the period ending 30 June 2026 is R 2.2 million.

« Community Libraries Grant

An amount of R 310 thousand has been received for Community libraries Grant. This is
an operational grant and the YTD actual for the period ending 30 June 2026 is R 280
thousand.

¢ Museum Grant

An amount of R 530 thousand has been received for Museum Grant. This is an operational
grant and the YTD actual for the period ending 30 June 2026 is R 530 thousand.

e Modular Libraries Grant

An amount of R 780 thousand has been received for Modular Libraries Grant. This is an
operational grant and the YTD actual for the period ending 30 June 2026 is R 780
thousand.

« Airport Grant

An amount of R 3.1 million has been recognised under the Airport Grant as a rollover from
the 2024/2025 financial year.

« Community Libraries Main Grant
An amount of R 571 thousand has been received for Community Libraries Main Grant as

of 30 June 2026. This is an operational grant and the YTD actual for the period ending 30
June 2026 is R 571 thousand.
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5.9 Salaries Expenditure details

KZN216 Ray Nkonyeni - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 - June

2024125 Budpet Year 202326
Summary of Employes and Gouncillor remunsration Ref | Audited Original Adjusted Monthy actual YearTD actual YearTD ¥YTD ¥TD Full Year
Outcome Budgst Budgst budgst variance | variancs Forscast
R thousands %
1 A B c H]
Councillors iPolitical Office Bearers plus Other)
Basic Salades and Wages 20381 18,856 18245 1,612 2272 19,245 3,046 16% 18,245
Pension and UIF Contributions 235 923 926 75 %12 926 (14) 1% 926
Medical Aid Coninibwuiions = = = = = = - =
Motor Viehicle Allowance - - - - - - - -
Celiphone Allowance 3,004 3128 2981 56 3,047 2881 £ 2% 2581
Housing Allowances 9,082 9245 10,697 Ba7 10,232 10,687 (468) 4% 10,897
Other benefits and allowances 3,346 3143 3,335 284 3409 3,333 (128) 4% 3,333
Sub Total - Councillors 36,938 35,806 37385 3113 30,881 37,285 2,507 ™% 37,385
% increase 4 29% 12% 1.2%
Senior Managers of the Municipality 3
Basic Salaries and Wages 3,638 4004 4 965 a2 4631 4983 (334) % 4 865
Pension and UIF Contibutions 216 227 361 17 130 361 (31) 4% 361
Medical Avd Condributions B4R 102 159 - H 159 (6E) -43% 159
Crvestime: - - - - - - - -
Pesformance Bonus 507 800 800 626 626 800 (174)] -22% 800
Motor Viehicle Allowance 938 1,068 1,008 (] 1,138 1,083 kL 4% 1,099
(Cellphone Allowance Fi: ] al 180 10 128 180 (93] -29% 180
Housing Allowances 1.414 1448 3,508 204 2304 3,509 (1205 -34% 3,508
Crthier benefits and allowances 1 1 B 0 1 8 M| 4% 8
Paymeris ir lizu of leave 101 21 T - (144) m (212)] -298% 71
Long service awards - - - - - - - -
Post-retirement beneft cbligatons 2 - - - - - - - -
Enfertainment - - - - - - - -
Searcity - - - - - - - -
Acting amd post related allowance - - - - - - - -
In kind kenefis - - - - - - - -
Sub Total - Senior Managers of Municipality 6,978 T.784 11,152 1,218 o908 11,152 (2,045) -18% 11,132
% increase 4 NI% 30.8% 56.8%
Other Municipal 3taff
Basic Salaries and Wages 388 211 38877 308,593 5,215 326,040 306,593 19,447 6% 306,593
Pension and UIF Contributions 55,935 55,539 58885 4818 56,927 58,885 (1,958) 1% 5B e85
Medical Aid Contrbutions 23,074 23752 26,253 1,629 25237 26,253 (1018 4% 26,253
Ovestime 2833 23916 24 883 2,189 25 24 883 a7 45 24 893
Perfarmance Bonus 25,111 26,380 28,121 3,404 25742 281 23re)| 8% 28,124
Motor Viehicle Allowance 2473 19,943 22802 1,841 22 556 22,802 (247) 1% 22 p02
Celiphone Allowance 1,004 1,016 1,108 83 136 1,108 73 % 1,408
Housing Allowances 4245 2,12 3es <7 3,088 3,088 0 0% 3,088
Other benefits and allowances 6,162 5,812 7158 536 B 504 7,159 {353) A% 7,158
Paymeris i lizu of leave 5,652 5907 8,007 T8 220 6,007 16,084 | 268% 6,007
Long semice awands 6129 - - - - - - -
Postrefirement beneft chligations 2 10,688 18,353 12353 43 5,744 12,353 (6,609 -54% 12,353
Entertainment - = = = = = - -
Searcity - - - - - - - -
Acting and post related allowance 1,386 LTl 954 186 1,249 954 263 H% G54
I kond benefits - - - - = - - =
Gub Total - Other Municipal Staff 82 907 323 604 408 218 21,113 522,104 498 218 23 888 % 408 16
% increase 4 -10.2% -14.5% -14.5%
Total Parent Municipality 26,933 567,384 546753 26,245 571,103 546,753 | 24350 4% 546,753
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Councillors’ Remuneration

As of 30 June 2026, the Year-to-Date (YTD) Actual Expenditure on councillors’ remuneration
amounts to R 39.8 million, compared to a YTD Budget of R 37.3 million, resulting in a variance of
R 2.5 million. This reflects an over-expenditure of around 7% relative to the approved budget. This
is due to unfavourable variance is primarily attributable to higher-than-budgeted expenditure on
councillors' remuneration and related allowances incurred during the financial year hence the
variance.

Senior Managers of the Municipality

The heads of departments in the municipality, including the Municipal Manager, are classified
under this subheading with a YTD actual of R 9.1 million and a YTD budget of R 11.1 million, with
an underspending of R 2 million. The variance is mainly attributable to service-related benefits,
including performance bonuses, leave pay provisions, and other employee benefit accruals,
which had not yet been recognised at 30 June 2026. These amounts will be processed during
Period 13 as part of the year-end annual financial statement’s preparation process.

Other Municipal Staff

The YTD budget amounts to R 498.2 million with a YTD actual of R 522.1 million. The variance is
due to the recognition of service-related benefits such as bonuses, leave pay provisions, and other
accrued employee benefits which are accounted for as accrued expenditure at specific intervals
during the financial year. Overall, the expenditure performance reflects controlled spending on
employee-related costs by Ray Nkonyeni Municipality during the period under review.

5.10 Long-term Loans

RAY NKONYENI MUNICIPALITY

LONG TERM LOANS REGISTER : 30 June 2026 A
N
RAY NKONYENI
L
Th Came hangeof St Coas eveopoent
CAPITAL OPENING LOAN LOAN INTEREST LOAN CLOSING
DETALS % PROJECT NUMBER BALANCE ADVANCE INTEREST PAD REPAYMENT BALANCE
01 June 2026 CHARGED 30-Jun-26
R R R
DBSA Loan 1 R 0.09]'61007684 7691,566.61 [R - |[R 17948056 |[R 17948056 | R 335,791.67 [R 7,355,774.94
DBSALoan 2 R 043]'61007761 5,751,066.51 |R R 181837.21 | R 18163727 |R 23283077 |R 5,518435.74
TOTAL DBSALOANS R 1344263312 [R - |R 36112683 |-R 36112683 |-R 568,42244 [R 12,874,210.68
TOTAL LOANS R 1344263312 (R - |R 36112683 |R 36112683 |R 568,422.44 |R 12,874,210.68

The municipality currently has a structured unsecured loan with the Development Bank of
Southern Africa (DBSA), The Municipality entered into a loan agreement for the funding of Capital
infrastructure projects, in the 2020/21 financial year the first drawdown of R 3.5 million was
received, as well as the second drawdown of R 8.47, as well as the third drawdown of R 7.9 million
totalling a total of R 19.9 million and the current loan balance owed to DBSA is R 12.8 million as
at 30 June 2026. The loan agreement from DBSA is spread across four years funding various
capital projects.
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ANNEXURE B: PROGRAMME/PROJECTS DESCRIPTION
PROJECTS TO BE INCLUDED IN RNLM BUDGET

Year 1 Year2 Year3 Totals Year4

Electricity Meters Replacement 3,000,000 2,000,000 2,000,000 7,000,000

Network infrastructure studies 500,000

Electrical Cables Replacement - 1,000,000 500,000 1,500,000

Mini-substations Replacement - 1,000,000 1,000,000 2,000,000

Inter-switches (RMU) Replacement - 1,000,000 1,000,000 2,000,000

11kV Interconne ctor - Marburg to Port

Shepstone Substation = - £ - 14,500,000.00

Memorial & Reynolds Sw/Sta Refurbishment

& Replace Switchgear - 3,476,000 3,476,000 6,952,000 " 6,952,000.00

Totals R 3,500,000.00 R 8,476,000.00 R 7,976,000.00 R 19,952,000.00 21,452,000.00
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5.11

Performance Indicators

KZNIE Ray Nkonyeni - Supporting Table SC2 Monthly Busgst Statsment - parfenmancs indicators - M12 - June
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The above table gives an overview of the financial indicators of the municipality for the period
ending 30 June 2026 and the indicators are broken down below.
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Borrowing Management
The outstanding amount in the loan from DBSA is currently R12,874,210.68 as at 30 June 2026.
LIQUIDITY RATIOS

1. Current Ratio: is calculated by a total of Current Assets/ Current Liabilities.
Budgeted Current Ratio: R 723,399 000 / R490,366 000= 1.48:1
Actual Current Ratio as of 30 June 2026: R 343 841 000/ R 348 416 000=0.99:1

The current ratio is a liquidity ratio used to measure whether the municipality has enough
resources to meet its short-term obligations. A good ratio is R 1.5-R 2 for every R 1 owed. The
budget showed a R 1.48: R1 ratio and the actual ratio as of 30 June 2026 is: R 0.99: R 1 which is
below both the budgeted target and the recommended benchmark. The current ratio currently
indicates that the municipality cannot meet its short-term obligations because of ratio being R1,
the ratio reflects a slight decline in liquidity and a reduced buffer compared to prior periods.

2. Acid test Ratio: Current Assets- Inventory/Current Liability
Budgeted Acid test Ratio: (R 723 399 000-R 11 019 000)/ R 490 366 000=1.45:1
Actual Acid test Ratio as 30 June 2026:(R 343 841 000-R 8 543 000)/R 348 416 000= 0.96:1

The acid-test ratio, commonly known as the quick ratio, uses an organization’s balance sheet data
as an indicator of whether it has sufficient short-term assets to cover its short-term liabilities. The
acid-test ratio disregards current assets that are difficult to quickly liquidate such as inventory. The
acid-test ratio may not give a reliable picture of an organization’s financial condition if the
municipality has accounts receivable that take longer than usual to collect or current liabilities that
are due but have no immediate payment needed. A good ratio is R 1 for every R 1 owed. Budgeted
to date acid test ratio is more than R 1: R 1, while actual acid test ratio is R 0.96: R 1. This
indicates that the Municipality has only R0.96 of liquid assets available to settle every R1.00 of
current liabilities, reflecting a slight liquidity shortfall. The decline in the current ratio is primarily
attributable to increasing current liabilities, including outstanding creditor balances such as bulk
electricity obligations, coupled with lower cash and cash equivalent balances available at year-
end.
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5.12 Investment Register

KZN216 Ray Nkonyeni - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M12 - June

Capital

Variabile or

Partial |

Investments by maturity Period of S Commission | Commission Opening Intarest to be Investment Top Closing
P Type of Guarantes | Fixed intareat | Interast Rate *| P Expiry date of " Pramature
Name of inafitution & investment ID Raf | Invesiment Paid {Rands) | Rseipient balance realizad U Balancs
Investment | [Yel No) rata (Rands] g investment Withdrawal (4) P

R thousands YraMonths
Municipality
KZN216|37858208401 1|Standard Bank M 12 Y 0 B.10% 0 0 20260630 11,788 8 12824
KZN2 16| 378602084 004|Standard Bank M 12 Y 0 8.10% 0 0 20260630 128 a0 1,349
KZN2 16| 378592984 005]Standard Bank M 12 Y 0 8.10% 0 0 20260630 400 ] 428
KZN216|378582084018]Standard Bank M 12 Y 0 8.00% 0 0 20260630 15,579 1,108 16,888
KZN216|62726614151|FNB M 12 Y 0 8.10% Q0 0 20260630 429 2150 (T13,158), 710,850 m
KZN216[T4B73852518{FNE M 12 Y 0 8.00% 0 0 20260630 428 b.l - 4510
HZNZ 16| 037881000791 NECBANK M 12 Y 0 TT5% 0 0 260630 1,206 507 (20,000} 173
Municipality sub-total 54877 5013 (733,158 10,850 7,584
Entities
Entities sub-total - - -
[TOTAL INVESTMENTS AND INTEREST 2 54,877 503 (733,136)| T10.830 37,584

The Investment register as of 30 June 2026 has the closing balance of R 37.5 million, with
R 5 million in total interest earned in various investment accounts as shown in the above register.

Included from the above table is Human Settlements Housing Development Funds amount of
R 30.9 million which held by the municipality on behalf the department of human settlement and
is currently invested in accordance with the Municipality’s Cash and Investment Policy, thereby
earning interest until such time that the funds are required for housing project commitments. The
interest generated on human settlements housing development funds to date is R 2.1 million.
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6.1 Monthly Budget Statement Summary
KZMN216 Ray Nkonyeni - Table C1 Monthly Budget Statement Summary - M12 - June

2024125 Budget Year 202526
Description Audited Original Adjusted Monthly YearTD actual YearTD Y_TI} ‘f'TD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands £
Financial Performance
Property rates 532725 556,296 576,370 (120) 558,050 578,370 (18,320) 3% 576,370
Semvice changes 256 644 306,591 329,169 2113 323791 329,169 {5.378) 2% 329,169
MvEstment revenue 11,066 13,802 13,802 118 3,178 13,802 (10,623) T 13,802
Transfers and subsidies - Operational 356,798 331,550 332769 2,288 333,114 332,789 M5 0% 332,789
QOther own revenue 158 406 112,456 156,427 15,094 116,519 158,427 {39,908) -26% 156,427
Total Revenue (excluding capital transfers and 1,317,641 1,320,695 1,408 538 38,695 1,334 653 1,408,538 (73,385) -5% 1,408,538
contributions)
Employes costs 580 875 534 610 512,150 23463 535255 512,150 23104 5% 512,150
Remuneration of Councillors 36,958 35,896 37,385 ERE] 39,891 37,385 2,507 % 37,385
Depreciafion and amortisation 118,013 107,839 107 839 (868) B4,026 107,839 (23,314) 2% 107,839
nterest 3,138 11,126 12,626 733 1,749 12 526 {10,.877) -36% 12,626
rventory consumed and bulk purchazes 191,019 182,849 163 456 571 104,748 183,456 (78,708) 43% 183,456
Transfers and subsidies 18,876 16,267 14 839 1,346 11444 14,939 {3.485) 23% 14,939
Other expenditure 506 571 390,988 307 364 45883 379 656 397 364 {17.708) A% 397 364
Total Expenditure 1,492 546 1,279,575 1,265,760 74,442 1,156,769 1,265,760 | (108,991) 9% 1,263,760
Surplus/{Deficit) [175,004) 41,120 142778 [35,747T) 177,884 142,778 35,106 25% 142,778
Transfers and subsidics - capital (monefary zllocations) 103,225 109,258 112382 2870 105,112 112,382 (7, 244) |-8% 112,382
Transfess and subsidies - capital {in-kind) _ _ _ _ - - - -
contributions (T1,779) 150,374 253,140 (32.8TT) 283,003 255,140 27 862 11% 255,140
Share of scurplug/ {deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year (T1,779) 150,374 235,140 (32.87T) 283,003 255,140 27 862 11% 255,140
Gapital expenditure & funds sources
Capital expenditure 173,699 173,725 147 792 24 566 149,953 147,792 2,161 1% 147,792
Capital ransfers recognized 105211 95,003 95 268 3881 96 547 95,268 1278 1% 95,268
Bomowing 3620 - - - - - - -
nternally generated funds 34,500 78,722 52,523 20,936 53 406 52,523 83 2% 52,523
Total sources of capital funds 143331 173,725 147,792 24 566 149,953 147,792 2,161 1% 147,792
Financial position
Total current assets 203 595 723,399 363,560 343 841 333,860
Total non current assets 2,385,020 2,391,781 2 464 B6T 2 460 369 2,464 967
Total current Babilities: 422819 490,366 443217 HEA1E 83217
Total non current Babilities 257 5B5 218,237 232412 255,140 232412
Community wealth/Equity 1,918,058 2,406,577 2,173,199 2201273 2,173,199
Cash flows
Net cash from (used) operaing - 208,307 161,571 (15,849) 191,615 109,331 (82,234) T5% 181,571
Net cash from (used) inwesting 145 841 (173,725) (170,654) {10,359) (156,052) (170,654)(  (14,602) T (170,654)
Met cach from (used) financing - - - - - - - -
Cashicash equivalents at the monthfyear end 215,246 42 003 kTR Ik - B2 564 (14,27T2)(  (96,836) 679% 7918
Debtors & creditors analysis 0-30 Days 360 Days | 6190 Days | 91-120 Days | 121-130 Dys | 151-180 Dys 18 Er:"s'l Over 1¥r Total
Debtors Age Analysis
Total By Income Source 32,459 207 43037 28,364 23,820 20,358 18,050 | &11,276 798,280
Creditors Analysis
Total Creditors 56,167 2 - - - - - 5 56,204

The above table provides a concise overview of the monthly actual, year-to-date actual of the
operating expenditure, capital expenditure, and age analysis. The full year forecast, as seen in
the table above, considers the original budget less than the YTD budget plus the YTD actual, this
therefore gives a projection based on the YTD performance on how the municipality will perform
for the financial year in terms of the original budget.
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6.2 Statement of Financial Performance (Revenue and Expenditure)
KZN216 Ray Nkonyeni - Table C2 Monthly Budget Statement - Financial Performance {functional classification) - M12 - June

202425 Budget Year 202526

Description Ret ;:g’;'i ‘;ﬁ;‘: ’m Monthly actual| YearTD actual m mﬂu me E::e‘;:
R thousands %
Revenue - Functional
Governance and administration 929,387 930,623 954,560 5,521 925,166 934,860 [ (59693) E% 984,560
Executive and councl 278 306,440 305,440 15 381 306,440 731 0% 306440
Finance and administrafion 626,658 622,183 676,420 5,366 615,976 B76420( (B044d) 8% B76420
Intermal audit - - - - - - - -
Community and public safety 5116 22,254 21,885 2913 2,836 21,885 (30) 0% 21,885
Comemunity and social services 17414 18,120 19,285 1,703 7,989 19,285 (1,208) % 18,285
Sport and recreafion 55 53 102 - B85 102 (3 -36% 102
Puitlic safety 1,757 165 121 1 10 121 {19)] -16% 121
Houging 380 e 2378 1218 3,700 2378 1323 56w 2,378
Health - - - - - - - -
Economic and environmental services 183,167 136,930 162,333 6,703 143738 162333 [ (18393 -11% 162,333
Planning and development 127 441 107 877 114,481 2808 110,001 114,481 (4480 4% 114481
Road transport 55,383 48537 47232 3840 1175 232 (4067T) -30% 47232
Emvironmental protection 383 46 E10 5 562 E10 (a8) B% B10
Trading services 284 519 318 866 M7 R3T 26,35 H5132 347837 (2.705) 1% M7 T
Ensrgy sources 208,725 238,147 258,544 25,006 259,083 258 944 139 0% 258,944
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 75,794 80,718 BB 894 1353 85,050 88 894 (2.844) 3% B2 B5d
Other 4 B78 1217 3,985 50 3879 3,985 [108) -3% 3,985
Total Revenue - Functional 2 1,420,866 1,429,949 1,520,300 41,563 1439172 1320900 | (31129 5% 1,520,900
Expenciture - Functional
Governance and administration 600, 647 428721 445 544 27844 387,982 e (BOSETY)  -14% 245 544
Executive and councl 80,091 56,939 63,107 4337 59,237 83,107 (38r1) &% 63,107
Finance and administrafion 423 690 333 206 M5734 21473 287,380 40T (56354) TR M5TH
Intermal audit 45 856 36575 39703 214 41,386 39,703 1,663 4% B3
Community and public safety 148,356 136,170 153,224 8,952 166,577 153,224 13,353 9% 153,224
Comemunity and social services 71,979 73041 T34T1 1,762 63,230 73471 (B5.241) % 73471
Sport and recreation {10,369) 5639 5679 181 5,530 5678 (150) 3% 5672
Puitlic safety 71,783 67,249 61,947 8375 79,602 61,947 17855 28% 61,947
Houging 14,966 10,242 1217 634 13215 1217 1,068 9% 12127
Health - - - - - - - -
Economic and environmental services 30427 0z 279,275 17393 277,806 279,275 (1469) 1% 79,275
Planning and development 7,345 85,979 58617 440 55,583 58617 (3024) 5% 58 B17
Road transport 224 907 213561 195,119 10,685 192 367 195,119 (2752) 1% 185,118
Emvironmental protection 28,155 22 580 25539 2306 29,876 25538 4337 1T 25538
Trading services 47,169 379,961 376,275 19343 T30 ITBATI[  (61,046) -16% 78275
Ensrgy sources 222 382 204,087 204 748 3855 127,332 24746 (TTAN4) -38% 204,745
Water management - - - - - - - -
Waste water management - - - - - - - -
Waste management 194 807 175,874 173,529 15,668 189,897 173529 16,368 9% 173529
Other 6,45 12,603 6442 L] 7173 6,442 73 M% 6,442
Total Expenditure - Functional 3 1,492 646 1,279,575 1,265,760 T4442 1,156,769 1,265,760 | (108391) 9% 1,265,760
Surplus! (Deficit) for the year [71,179) 130,374 255,140 (32877) 283,003 255,140 8620 1% 235,140

The table provides an overview of the monthly actual, year to date, actual and year-to-date Budget
of revenue by Source and Expenditure by Type for the period ended 30 June 2026. The full year
forecast provides a guideline in terms of overall performance, and it gives an overview of whether
the municipality will be able to spend as per budget.
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6.3 Capital Expenditure

HZN216 Ray Nkonysni - Tabls G5 Monthly Budgst Statement - Gapital Expenditure (municipal vots, functional clasaification and funding) - M12 - June

HRLE Budges Year 200526
Wate Description Ref  Audited Diriginal Adjusted Monthly [ o ceeuat|  YERTO W7D 1D Full Year
Dutcome Fudge: Budget actual bodge: varance | variance Forecast
R thousands 1 ]
Multi-Year expenditure appropeiation 2
Weie 1 - Mayor and Councl - - - - - - - -
Wole 2 - Finance and Adminstrafion - - - - - - - -
Wobe 3 - Intemal Sudit - - - - - - - -
Wele 4 - Communify snd Sccinl Services - - - - - - - -
Wole 5 - Sport and Regreafion - - - - - - - -
Weie § - Public Safety - - - - - - - -
Wioke T - Housing - - - - - - - -
Wole & - Healle - - - - - - - -
Weie 9 - Plarning and Development - - - - - - - -
Woie 10 - Rioad Trarsport - - - - - - - -
Wole 11 - Environmer Profeciion - - - - - - - -
Weie 12 - Energy Sources - - - - - - - -
Wole 13 - Orfser - - - - - - - -
Wale 14 - Weasle Waber Managemeni - - - - - - - -
Wele 15 - Wasle Management - - - - - - - -
Toaal Capital Multi-year expenditure 47 - - - - - - - -
Single 'Wear expenditore spprogeiation 2
Woie 1 - Mayor and Counci - am 30 - - 30 100% 30
Wole 2 - Finance and Admintstrafion 34,365 TAN 18 BE 906 1518 -t 1518
Woke 3 - intemnal Audit m ] n2 - 12 02 -Ed% mz
Wobe 4 - Community and Socinl Services 15,958 - - - - - - -
Weie § - Sporl and Recreafion 76 - - - - - - -
Wioke B - Public Safety - 5 e 32 13% 47
7 - Housing 32 - ] A% 265
Woke & - Healin - - - - -
Woke 9 - Planning and Development 105,264 2861 134,569 13 3% % 131,584
Wobe 10 - Road Trarsport 13,3 57 8477 8231 E B3N
Welz 11 wircnmerk Prolechion - 1% 433 S00 -13 =0
Wobe 12 - Enesyy Sources 3,620 285 4570 4304 % 4304
Wobe 13 - Oirer - 163 182 300 A% 300
Wole 14 - Wasle Wader Management - - - - -
Weie 15 - Wasiz Management BEZ - 257 200 ~A5% 00
Teal Capital single-year expendizure 4 173,654 24 BEE 148853 1% M7
Total Capital Expenditure 173,654 24 BBE 143853 147,792 2464 1% 147 e
Capital Expenditure - Funcsonal Clzsxification
Gowernance and adminisiation 467 LEX]] 1,650 23] L] 1350 % 1850
Executive and counci = 4m E] = = E] “100% H
Finzance and adminiskafion 34,365 TA90 1,618 BIE 506 1518 4% 1518
Iniernal audi m 320 m2 = frr m2 A% mz
Community and public safety 16,142 2960 512 ] 287 512 -t 2
Commurity and social =emvices 1598 - - - - - - -
Sport and recresfion TE = = = = - =
Public saiety = 2750 247 5 ara 247 13% 47
Housing 3 ] 265 = ] 265 4T% 265
Heslth = = = = = = - =
Economic and envircnmenial senvices 113,649 158830 140,325 FERET) 141680 140,335 3,554 % 140325
Planning and developmeni 105,284 137810 131,554 22861 134,569 131554 2875 % 131,584
Rosd banzpod 13,3 18,520 8.2 578 8677 8231 45 % BN
Environmestinl prokechion = 00 00 1= 433 500 &M -13% 00
Trading services 4,502 4804 484 2B% 4828 4304 3 = 4304
Erengy sources 3,620 4304 4304 265 4 570 4304 2EE % 4304
Waler maragement = = = = = = - =
Wasle weler mansgement = = = = = = - =
Wasie marsgement BEZ ] 00 = 57 00 (243 ~49% =00
DOither = B a0 183 182 Elei] ] 0
Toszl Capital Expenditure - Funcsonal Classification 3 173,659 113725 147,192 24 BBE 143953 1477192 2984 1% 147,792
Fumded
Nxfonal Govemment 105211 25 003 95,003 3881 26,539 95003 1,535 % 95,003
Provincial Gowemment = = 265 = ] 265 4T% 265
District Municipality = = = = = = - =
Transiers and subsidies - capital [menetsry sllocations) [Nat! Prov Deperim Agencies, - - - - - - - -
Tramsfers recognised - capital 1211 25003 95,288 3,561 6547 95 268 1,278 1% 95268
Bomowing ] 3,620 - - - - - - -
Inbernally generated funds 34,500 . 52,523 2,885 53406 §2333 B2 ) 52523
Toial Capital Funding 143,33 113725 147,192 24 B6E 143853 147192 218 1% 147,192

This table provides an overview of actuals to date of the capital expenditure on
the municipality for the period ended 30 June 2026.
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6.4 Statement financial Position

KZN216 Ray Nkonyeni - Table C6 Monthly Budget Statement - Financial Position - M12 - June

2024825 Budget Year 2025/26
Desacription Riaf i igi i

- e el R P~
R thowsands 1
AGSETS
Cument assets
Cash and cash equivalents 47,001 34447 26,651 35,836 26,651
Trade and other receivables from exchange transaciions 38804 148308 114 844 100,279 114 244
Receivakles from non-exchange transacions T2721 AT2. 406 152,798 131,319 152 788
(Current portion of nom-current receivables - - - - -
Imverdory 5,350 11019 5341 8,543 5,34
WAT 35,368 152 422 BDATT E3,686 BD BTV
Oiker current asseis 3348 4 302 3348 3,178 3,349
Total current asasta 203,585 TZ3 308 383,860 343 841 383,860
Non current asasats
Imvesmentis - - - - -
Imvesiment property 430436 395,906 460 436 430 435 480438
Property, plant and equipment 1,961 308 1968020 2,002 5691 2,027 985 2,002 6%
Biplogical assets - - - - -
Living and non-iving resaurces - - - - -
Herfioge assets 2460 2348 2 460 2 460 2480
Irtangible assat= M5 3,508 (821} ag [B21)
Trade and other receivables from exchange fransactions - - - - -
Nom-current receivables from nor-exchange fransactions - - - - -
Oither non-curment assets - - - - -
Total non current asasts 2,393,020 2,301,781 2,464 96T 2,460 889 2 484 08T
TOTAL ASSETS 2,598,815 3,115,180 2,848 82T 2,804,520 2,848 827
LIABILITIES
Canrent liabilitiea
Bamk overdraft - - - - -
Financial Fakiities 26,330 27 972 22 708 (31.308) 22 708
Consumer deposits 40552 38,330 40,852 41,785 40,652
Trade and other payables from exchange ransactons 248 385 224 801 238233 177,383 238 233
Trade and other payakles from non-exchange fransactions S0,778 41 848 4TI 42 945 MT71e
Provision 52,183 694 55,907 71,589 55,907
WAT 3390 152,921 LT 45,023 0,978
Oither current liakilities - - - - -
Total current labilities 4220 400,366 443217 348 418 443 217
MWon current liabilities
Financial Fakiities 82857 6824 B4, 703 BT 431 e
Provision 46 802 45 4T 45 802 45 802 45802
Liong berm portion of rade payables - - - - -
Oither non-current liabiites 120,907 114 936 120 907 120 907 120 907
Total mon current liabilities 237,365 HB23T 232 412 255,140 232 412
TOTAL LIABILITIES 680,484 T 803 G75,028 i3, 556 675,628
NET ASSETS 2 1.818,131 2. 408,577 2173,188 2,201 273 2173189
COMMUNITY WEALTHIEQUITY
Accumulated surplusideficit) 1,957 495 2445014 2,212 835 2,240, 740 2,212,635
Rizserves and funds [38,437) (39.437) (39.437) (39.437) (39.437)
Oither - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 1,818,058 2,408,577 2173188 2,201 273 2173189
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The statement of financial position indicates the financial health of the municipality as the assets
and liabilities are listed to measure the solvency of the municipality for the period ended 30 June
2026. Total assets are R 2.8 billion over the total liabilities of R 603.5 million this therefore means
the municipality is still able to meet its long-term financial obligations, but the current ratio of the
municipality signifies that the municipality cannot meet all its current financial obligations as the
current liabilities exceed the current assets.

The statement of financial position of Ray Nkonyeni local municipality indicates that the
municipality remains financially viable with a strong infrastructure asset base and positive net
assets. However, the municipality continues to face financial pressures arising from liquidity
constraints, increasing debtors, operational expenditure commitments, and bulk electricity
obligations.

To strengthen financial sustainability, the municipality continues focusing on improving debt
collection, managing operational costs, maintaining adequate cash reserves, and ensuring
effective financial management practices in line with the Municipal Finance Management Act
(MFMA) and applicable GRAP standards.
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6.5 Statement Cash Flow

KZN216 Ray Mkonyeni - Table C7 Monthly Budget Statement - Cash Flow - M12 - June
2024125 Budgat Yoar 202526
Description Raf i g i
’ ovcome | et | g [terrscsfteaOacta| S| 0 ane | 0| LS
R thousands %
GASH FLOW FROM OPERATING ACTVITIES
Recaipts
Property rates - 510,680 512,571 24504 523 691 512,571 11,120 % 512,571
Service charges - 281,450 264 101 27 826 325226 29410 31,128 1% 264 101
Orther revenus - 38634 39983 14438 49712 39 885 9727 24% 39 983
Transfers and Subsidies - Operationa - 333764 334883 1527 2, 334 883 (13212} 4% 334883
Transfzrs and Sulbsidies - Capita - 108234 109,234 - 110,304 108,254 1,050 1% 108,254
nierest - 56,551 60,005 1614 17,374 60,005 [42831)| -T1% 80,003
Dividends - - - - - - - -
Paymanta
Suppliers and employeas - (1,094.032) [1.215.424) (85,853) (1,136,483))  (1,215424)) 58,961 5% (1,215424)
nierest - 11,126) 12,626 - - {12 626) 12626 | -100% 12,626
Transfzrs and Subsidies - {16267} 13,469 - = {13 459) 12468 | -100% 13469
NET GASH FROMIUSED) OPERATING ACTIVITIES - 208,807 181,5M (15,849) 191,613 108,381 {B2234)) -T3% 184,5M
GASH FLOWS FROM INVESTING ACTIVITIES
Recaipts
Proceeds on disposal of PPE - - = = = - - -
Decrease (ncrease) in non-current receivables - - - - - - - -
Decrease ncrease) in non-current imvesimants - - - - - - - -
Paymenta
Capital assets 148 B41 (173.725) {170,654) (10,359) (156,052) (170,654)) 14602 % {170,654)
NET GASH FROMIUSED) NVESTING ACTIVITIES 148,841 (173.723) {170.834) [10,239) (156,052) {170,654)) {14,602 2% {170,534)
GASH FLOWS FROM FINANGING ACTIVITIES
Recaipts
Short term kaans - - - - - - - -
Borrowing long termirefinancing - - - - - - - -
norease (decrease) in consumer deposits - - - - - - - -
Paymenta
Repayment of korrowing - - - - - - - -
MNET GASH FROMIUSED) FINANGING ACTIVITIES - - - - - - - -
NET IMCREASE! (DECREASE]) IN CA3H HELD 148,841 33182 (9.083) (26,208) 35,363 {61,273)) 19,083)
Cash'cash equivalents at beginning: 66,405 8,821 47,001 47,001 47,001 47,001
Cash/cash equivalents at month/year end: 215,246 47003 7918 | | 82 564 {14,272 37918

A cash flow statement provides data regarding all cash inflows a municipality receives from its
ongoing operations and external investment sources.

The municipality’s cash flow analysis for the 2025/26 financial year indicates that operating cash
inflows remain under pressure due to collection challenges and increasing debtor balances. In
addition, high fixed operational costs, contractual obligations and bulk electricity purchases that
continue to place strain on available cash resources.
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